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Table 4 - Communication Strategy 

Method Description Target Involvement 
Site Induction ECMP as part of site induction Site operatives, site 

visitors 
Site Manager 

e-Newsletter Publication of the ECMP 
Programme  
e-newsletter. 
 
 

Site Operatives, Site 
Visitors, Employer,  

Environmental Advisor, 
Sustainability Manager 

Posters, leaflets Printed material for distribution on 
site and displayed on notice 
boards in site compound and any 
satellite offices.  

Site Operatives, Site 
Visitors 

Site Manager, 
Environmental Advisor, 
Sustainability Manager 
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Graham Sustainability Progress Report 
 

Project title/ Number: 
       Month:   
Project Manager: 
       Year: 
Client Representative: 
    
Report Prepared by:                                                                                              Position:  
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