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SENIOR MANAGEMENT TEAM MONTHLY MEETING
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Attendees: 




David Middleton
Chief Executive



Roy Brannen

Director, TRBO


Aidan Grisewood
Director, Rail


Mike Baxter

Director, FASD



Michelle Rennie
Director, MTRIPS


John Nicholls

Director, AMFC 


Donald Carmichael
Director, TP 


Danny Chalmers
TS Comms



David Swanson
HR



Sharon McIlroy
PS/Transport Scotland
Declarations of Interest

1. No declarations of interest were made. 
Minutes of Previous meetings

2. The minutes of the meeting of 27 April were agreed.

Communications

3. Danny Chalmers provided an update of the current comms and media issues. The transport media items last week were the resilience plans for the intended RMT strike.  For the coming week there is media work on-going for the Minister visiting Killiecrankie Visitor Centre to highlight metal detecting work as part of A9 Dualling and the start of series of A9 Dualling public exhibitions 
KPI’S
4. The routine update on Key Performance Indicators was discussed in detail and noted.  There were no new major issues with Directors updating colleagues on FRC, Borders, EGIP, M8, AWPR. The rail franchise is performing well and can now be removed. On the operational side, including HR issues, there were no issues to highlight.  
Corporate Correspondence Statistics 
5. For correspondence (PQs, MCS, Chief Executive Correspondence, and FOI cases) the figures covered March 2015.  This was a  good month for performance in meeting final deadlines with PQs 100%, CE Correspondence (99%), MCS (97%), ORs (98%) and FOIs (96%).  Corporate correspondence stats will be reviewed to enable more recent performance to be presented at the monthly meetings.
Finance

6. Mike Baxter reported on progress which was discussed and noted. Mike advised that the accounts process is on track and will be sent to audit on time.
Smith Commission Follow Up
7. Donald Carmichael updated colleagues on current Smith Commission follow up.  
Non Executive Roles
8. The Directors discussed and noted the new Non Executive Directors roles.
AOB
9. David Swanson agreed to circulate the local question for the People Survey 2015 for the directors to choose. 
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