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Stage 1 (Strategic Assessment)
Strategic planning and development 

work. 

Stage 2 (Route Options Assessment)
Development and assessment of route options. This includes an 

engineering and environmental assessment of the potential impacts 
of each option to inform the route choice. 

At the end of this stage the options will be made available for 
consultation

Following this assessment and consultation, the preferred option is 
then selected and taken forward to the detailed stage.

Stage 3 (Detailed Design and Assessment)
Detailed assessment and definition of the preferred option. 

An Environmental Statement is prepared and the land 
required is also identified.

Statutory Process (Publication of Environmental Statement and Or ders)
The draft Compulsory Purchase Order (defining the extent of the proposed 

land required to deliver the scheme), the draft Roads Orders (defining the line 
of the proposed infrastructure) and the Environmental Statement (ES) are 

published.

Any statutory objections, which are lodged during the defined period but remain 
unresolved, are then considered at a Public Local Inquiry (PLI).

If the objections are upheld following the PLI, the scheme may have to be 
amended and taken through the statutory process again. If the objections are 

resolved or dismissed, then the draft orders are finalised and made. 

Following the publication of the made orders, there is a legal challenge period. 
After this point the legal permissions have been obtained and the preferred 

option can proceed with the necessary acquisition of land.

Procurement (Tender process to appoint a works 
contractor)

Prior Information Notices (PIN) are issued and Contract Notices 
follow - inviting suppliers to express an interest 

Pre Qualification Questionnaires (PQQ) are then issued and the 
returns are assessed. 

An Invitation to Tender (ITT) is issued to the shortlist.
The tenders are evaluated by Transport Scotland, a supplier is 

selected and the contract is awarded. 

Typical timescales

1-2 yrs

2 yrs

2 yrs

1-3 yrs
subject 

to 
statutory 
process

1-1.5 yrs

Roads (Scotland) Act 1984

Acquisition of Land 
(Authorisation Procedure) 
(Scotland) Act 1947

Environmental Impact 
Assessment (Scotland) 
Regulations 2006

Statutory 
Process



Task Nam e
Preliminary Route Assessment Work

Luncarty to Pass of Birnam

Pass of Birnam to Ballinluig

Pitlochry to Killiecrankie

Killiecrankie to Glen Garry

Glen Garry to Crubenmore

Crubenmore to Kincraig

Kincraig to Dalraddy

Dalraddy to Slochd

Tomatin to Moy

Engineering and Surveys
Environmental

Stakeholder Engagement
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