NDTE OF. FiRST MEET!NG MONDAY 12 MARCH 2012 .

' Aitendance )

Cablnet Secrefary for infrastruciure and Capita! Investment
Argyll & Bute Gouncil .

, Argyil & Bute Council .

\ lnverclyde Council

- Inverglyde Counell

, Dunoon Ferry Action Group

y Dunoon Ferry Aclion Group

, Dunoonh Fenry Action Group
Dunoon Fetry Action Group

Dunoon Ferry Action Group - |
, Transport Scotland Feriles Unif
. TransportScotland Ferries Umt
, Private Secretary o Mr. Neil-
_1 Transpurt Scofland Press Officer:

J

. We!eome and mtroduchons

. we!co'med e\reryone tothe meefing

2. Diait Pro;eci Plan = GD SG 2012/ L

‘ mtroduced the draﬁ P}an explammg that |t was based on the 3 strands of act[vlty ;-
L committed to on his recent visit to Duncion. '

. noted that the draﬁ referred fo a poembie rale for prudent[al borrowing by the
; councns Thls would need political agreement -

- stated that he was keen to'start w;th a hlan;( shaet of paper, aview supportad by‘
" others in ihe Steermg Group. ) _

- "3 Argyll Ferries Lid imbrovement Plan.and Performance Momtormq GD SG ’
- 20121113 and GhD SG 2012/’1[4 . .

» noted that ‘there has heen an lmprovement in AFL's performance ant fhat thrs
. neaded tor contmue o .

“Action Group representatwes restaled conearns about i\!J\JAizCat stating that it did |
hot provide a comfortable travelling experience; was nof reliable, that people were

Mot using it and that passenger numbers were down, -repcﬂed concernsthaton . *

- acoasions passengers were being tuined away as fthe vessels were full when
operating with reduced passenger limits and minimum erew. - said 1hat ofﬁctals
' wou!d logk infoe both these issues. Achon TransportScoﬂand

- {t was also noted that fhe counc;ls could ‘alert Argyll Fertles i unusuaily high
numbers of paésengers were expected due to events taking place in e:ther

community




* " Alefter from DML Ghief ExecutweF woihe Chair of the Actien Group

. .had olarified that there were no conditions placed upon the Passengst Certiflcate of -
the vessel, However . provided'a copy of an MCA Exemption Certificate (in* . -
respect of the requivement to carry a Fescue-boat) which stated that the exemption -
will only be valid when the vessel operates only in “favourable weather" condlttons, ..
Acfion: Transport Scoﬂﬁhd fo follow up w:th Argyll Ferrles .

4. Shoresmle lnﬁastructure GD SG 2042//5

- The feasibihty study into shorea;de infi astructure for the passenger ferry service was
* now underway and was dué to report In April. It was agreed that the report would be
considerad hy this Steenng Group Acﬁon. Argyll & Bute ‘Goungil / Transport
_Snotland _ _ .

: .noted that a bld for £2m for pontoons for Gourock and Dunoon had heen

*Included in the SR list of "shovel-ready" projects submitted fo the

. Post-meefing nofe: the regent UK Budyet did.not pravide any ..
additlonal ¢a pltal fund ing in'response to - reguest.

,lt was noted that any installation of pontoons would need fo take account of Argytl & .
_ Bute Council's wider plans for the rageneraﬂon of the Dunooh waterfront, and the

- role In that of the Vgctonan woaden pler, and also. ihe naed fo reta%n \fehlcle ferry
.acaess to the new pler and Imkspan . ‘

.sough‘t assurance that the study would enab[e a quanhf;abie target to be st i
tarms of reduced disruption. i replied that It should give an assessment of how .
-much the service wouild improve. @Pconsidered pontoons a distraction and.that any .
: avallahle m&ney shauid be sperit on vessels that can use the exlst[ng mfrastructure

" lwas also notecl that the timing of declsmns on thls ancl otherworksireams needed .
" tobe considered carefuﬂy _

" '-5 F‘ossﬂale reglacement of ihe MQ AlGat— GD 85G 2012?1!

reportad that AFL had undsrtaken an extenswe search for alternaﬂve vessels
- without success so Transport Scottand were now engaging an indépendent marme
tenhmca] consultant to extend the search He would report in amonth, -

There was dmcussmn nffhe avallablhty of MV Satum, curreni:ly Eald up , at Roseneath . -

-without-a passenger cerfificate. Thie Action Group expressed cofcern at suggestions .
that essentlal parts of the vessel might have been removed. -MV Sature would be '
"Included in the consultant’s search but offlckils undertook to get an eatly-report on-
the current status of the ship and the likely cost of bringing her back info
* cerfification. Acfion: Transport Scotland. Post-meeting nioto: it has beén’

o confirmed that no essentlai parts have been removed from MV Satumn.

& asked that ViV Corwsk aiso be constdered as she had not been testod on the
‘new pier at Dunoon,” " " o ‘




" stressed that people needad to have conﬂdence in fhe serunce and that we
neecied to thmk ahead 10 néxt winter. . :

< 6. Fmanciat oase for a fu‘cure non-subsrd:sed Va::hlcle semce GD SG 2012!1/7 _ :

" @ introduced the draft tetms of réference for this study Once agreed thesa would ;
' form the bams ofa speclﬂcatlon for consultants to delivar. - “ S

o _ '. queued why the study should consider "abstractlon from other routes or services”.

as what was needéd was proper competitlon on “ume’tables and price ih order to grow
the market . - S

. @B proposed ihat fund%ng op[ions for hew vehicle femes be expicred in paralle! with
the study to avold any delay fo the mplementatlon of its outcomes (assummg these -
were positive). R suggosted covermg ihls as patt of the study ,

n proposed that the tetms of reference be finalised by the woriﬂng group in a .

_-montk’s time fo give all Stegting Group members opportunlty to consider and
comment. Action: all comments on the draftterms of referem;e to be promdsd

fo‘ by Munday 2 April.:
7. Rrsks

Tt was agreed fo defer ihfs item unhl the nexd meeﬂng

| 8 Next step A ‘
As agreed duritg the mie_et'ing"_and _f{acorc{ed ab‘&.
9. AOCB " |
NOI;e '

1 0 Date of next meetmq

" ftwas agreed to meat again in late May { earty June fotrowing ‘the Council e!ectlons
Action. Transport Scoﬂand to arrange a c{ate -

D?strlbutiog oy

" sToall’ attendees , e ' R ,
: Publlca[ron on Transport Scoﬂand websne _ L




NOTE OF SECOND MEETING, WMONDAY 28 MAY 2012
‘Aftendance L

Cabifet Sécretaly for lnfrasiru_cture,an& Gapftal iﬁ\;esfmeht
), Deputy Leador, Argyll & Bute Council .
Argyll & Bufe Council . - P

» Provostnverclyde Cotmnell - -

, Inverclyde Council  -" " -0 -
liverclyds Goungil - .
Dunbon Gourack Ferry Action.Group
Dunobn Gourock Feny Action Greup.” . ,
Dunoon Gourack Ferty Action Group B ro
» Dunjaon Gourosk Ferry Acfion Group -
. Dunoon Gourock Ferry Action’ Group
, Dunooh Gourock Ferry Action Group
Transport Scofland Farrdes Unit
Transport Scotland Ferrigs Unlt

Private Secretary to (NP .~
P, Marine Consulfant : ' : :

1. Welcome and Infroductions

" @visleomed overyone to the mesting and advised ihai, as this was e group - -
convened by Ministers, he wauld follow the agenda Issued by Transport Seotland but
that the items ralsed by Would be adequiately covered. - R d

2. Minites of Mesting G SG 2012/1 MINS held on Monday 12 March ..
- - -.\ = -

The minutes of the m'eeting heldon Mo_nday 12 Match were agreed. -

8. AFL Performance — Paper GD §G:2012/213

M noted that AFL continues fo publish théir monthly petformance statistics and that -
contractual peffarmance has Improved as since the early days of the service. The T
- stafistics for April demonstraied that technleal.issues are being kept to a nilnimuim
“butthat the unexpeacted turn of extreme weather led o the logs of & day and half's
saflings on April 3 and 25. . o . o o

. ‘ have prodiiced a review-of AFL’s statistics front November 2011 to April
. 2012 (see attachment to these minutes). Y noted that the majarity of cancellations
- do not appear in the contractual performance statistic for roliability and that the MY
-Argyil Flyer had been responsible or 38% of weather cancellations. 1fwas also
noted that contractual peiformance had actually fallen aver the Jast 3 consecufive
months. -~ - - Co S : ' S
© Wstated that the weatherrelated cancellations experienced during April weré dus
 bo strong easterly-winds and thatthe two vessels oh the route were not of sufficlent.
. -lonnage to cope with thesa winds, What was required was a larger vessel able fo
withistand strong. winds. EE T S




- R circulated & letter from the MGA in which the MCA diarified that it s not in’
 their remit to advise on the reliability of vessels and that they had nof dons so forthe -
.Gourgek-Dunoon contyact (see-attachment fo these minutes), - ' ' o
- "Glven'the recent debate around the MV AliCat not helng properly operated in - -
+ accordande with its eertification Transport Scofland has wrftten to the MCAto -
" confirm the exact position. MCA have replied; in Transport Scotland's view this reply - -
confirms that AFL s in compliance with reglatory requirements although this has
heen disputed by - R

.S advised ihat coples of this. correspondence would b draulaed to Steeling . .

.. Group members. Acfion: Transport Scotfand to issue copies of the letferta the - .

MICA and thelrreply (see attacliment fo these minufes). . - -

. 4._Shoreside Infrastructurs | .
B presented the il}éqaté nofe is,sﬁed prior to the tﬁeéting. “This Is ajointstudy -
© . with Argyll & Bute' Council, Transport Scottand, Argyll Ferrles Lid, Caledonian -
Maritime Assets Ltd, SPT and Inverclyde Coungil, L S

A draift report Is cutrently with Argyll & Bute Council-and river pllts have besn asked
for théir comments given their familia ity with the waters. Once their commints have .
been recelved and considered-a final report will be issued to the Councll and - :

7 members of the Shoreside Infrastructure Working Group. The final report will also he

- made available to hie members of the Steering Group.

W suggested that the cost of installing pontoonwould be in the region of £1,5m at
. Duncon and £6m at Gourock and hat this money could he botter spent an providing
- apassengerf and vehicls service, &Il challenged these figures as épepulative and
poiritetd out that the final report will address the cost iasu?.. : : T

& onguired what probl_ems ?ohznons_wmltd address as grlestions previously ralsstl
by &had not been answered, the report will also address fhis.. . o

W asked If Aféyil and Bute Council were content that fthe'route was t_jow.la :
JPassenger only service and representatives from Argyll & Bute Council stated that - .-

' the Gouncll.had not changed its podition.on this which was In favour o avehicleand

passenger service on the tovin centre route.

* #stated that the new Adminisiration on Argyll & Bute Councl aspired fosee the -
- Cowal peninsyla and surrounding area better connected to rest of Scotiand. -

5 "i'etfm:s.~ of Reférence — Finanéial case fora future non-subsidised.vehicle
) s_e{gice—_-PaperGDSG2012!2!3 R L o o

‘ W reninded the group ‘rha_t'the. decision fiof to have a stbsidised vehicle sewiée: :
- was defoimined by a Europaan Commission State Aid Declsion and that we need to
+finalisé the Terms of Reference.sa that work-can commerice, . . " :




A

L Fp.ﬂc:wr_ng the last meeting comments Were received from afl pa&ies aﬁd they have A
been Incorporated Into the revised draft peiper GD 8G 2012123, . .

: quggestegd that & passenger.and vehiclo service on this route canbe profitable o
and that the EC Decision indicated that the previous vehicle-carying element of the -

- $8rvics made a profit, .In disoussion itwas polnted outthat none of the three .

. operators who submitied bids to run the fiew sspvice had come forward with a i

" proposal for g passenger and vahlole service; . stiggested that this was due fo the

Govarnment notsupplying the-vessals, . . \

* drequested that any final commants on the paper should be forwarded to -
Transport.Svotland by Monday 4 June. Action: Final comments to be forwarded

. to Transport Scofland by Monday 4 June. Post-miesling note: comments have

- been recelved, with thanks. A further version will be circulated shortly.

‘ 6_,; Presentation by WIS, Marino Consuftant — Advlce and Analysis of the
‘Onfions to replace the MV Ali Cat, - T
.\ advised that his remit had bearn: R : R
- » To provide advice and analysis of the options to replace the' MV Al Cat: -
+ Toreview the list of potential vessels praduced by DL .

+ _ To identify and additional vesdels’ N . o
*.& To aonsider bringing the MV Safurn/MV- Coruisk onto the routs. -

L - provided an overview of his ﬁndian and reporled that all the alternative vessels
.. "identified have disadvantages becauss there is no vesse! currently avallable whose
speclfication Is fully responsive to the particular heeds of the Gourock - Dunoon

.. service for a passengert only vessel, ©

No.alternative vesssl idenfified has the raquired combination of slze, speed, fiag, aée o
'pr'oﬁ[a and passenger gapaéi;y ic offer 4 significant improvemgnt in seivice delivery. . B

118 not possible to overhaul, re-bérifioate’ aind redeploy the Saturn Inamatter of
weeks as a passenger only vessel, the Vessal having been “cold-stacked”. o

W provided a 'ﬁirtﬁer list of what he deemied as suitable vessels for ihe‘_route anc it ,
+ Was agreed that TH would review this list. Action:@io enlarge the scops of his
report fo include more vehicle carrying vessels. R )

A .ginpy of the draff lfép_ort was issted {o the group ancfff asked thafrhembér_s study .
ltso that'a full discussion can take place at the next meetir}_g of the-Stearing Growp. -

@ thanked Wlkor his ﬁork. - ¢
LAOGB -
“Windicated he would be interested to know what finaricial supportwouldbe
availahble for any véssal identified as slitable. ¥ stated that it was for ihe Scotlish ]
Government o determiine funding. - - ! T -

]




8. Date of next l"neefing‘ A _
" thanked everyorie for attending arid It was ag;e.ed that the next moeting should

L _ be towards the end of June. Action: Transport Scot!an;l fo arange a date

Distribution’

- - . Toall atiendess

) Transport {'S_cotiéﬂd
June 2012




2. Mint

 Attendarice

W violcormed everyone to this thid meeting of the Group,

NOTE OF THIRD MEETING, MONDAY 25 JUNE 2012

. -

p Cabinet Seoretary for Infrastiuclure and Cép_iﬁa[ Investment™
Deputy Leader, Argyll & Bute Councll - o

.M, inverclyde Council

| - Inverclyde Gouncil

: , Inverclyds Counait .~ .

‘ Dimoon Gourock Ferry Actioh Group :

, Bunoon Gourack Ferry Action Group - " o -
Duncon Golirock Ferty Action Group - ‘ e,
» Punadn Gourgek Ferry Action Gioup . : :
Lunoon Gourock Ferry Action Group

]

- Dunoan Gourock Fetry Action Group

, Dunoan Gourock Ferry Action Group- . ..
, Tranispoit Scofland Fetries Upit .~ - s
, Transport Scotland Ferrfes g_nit_ L

;. R Fiivite Sectetary to
1.Wefcome'an§ ihtroclu;ﬁticmé.’ . '

tes of Mestirg held on Monday 28 May 2012 (GD 56 2012/2/MINS

The Action Grbup had submitfed suggested amendments over the waekend and
raised concerns about the late  distribution: of minutes and papers. Hfranspired that -

‘there had been.n technical hitch in the clrculafion of draft minutés to the Action
-Broup which would be addressed. WM instracted Transport Scotland fo prepare ~

+ the minutes of meetings more quickly. The minlites would be re-clrenlated once the

suggestions from the Action Group had heen taken into account: Action: Transpoit -

" Scotland.” -

S

- 3. Teimns of Reference - Finangial case for d future non-subsldised vehigle.seriice -

- Papsf GD 8G 2012/3/3

" A.tevised ‘version' of -the Temms of Réforence. had beon sirculatsd following
+ comments from” all parties. This was approved, subject to he incorporation of 'a

- small aumber of Rurther amendments from the Action .(_“a'-{oup. Action: Transport

_Scotland to circulate an' tipdated version,

B explaltied that a contractor would be -selécied followlng- advertisement on ihe

- * Public’ Gontracts ‘Scofland wehsite. and circulation to. providers on Transport.

Scetland’s - database. Selection .would * follow 2 stages: pre-qualification .and
evaluation of bids recelved from those Invited to tender. Evaluation oriteria would be
agreed by the Steering Group.. - S '

L8

B asked if the Scotlish (‘-u‘o\}érnm'ent had a central procuremont departmenit that - .

would be conducting the process of selecting the consultant for the study, .




.'.-

i .3

tesponded that Trangport Seotland conducts its own procurements altiough they will - -
 falte advice from-procurement officlals. WP clso steted that the confract would be * -

" advertisgd on the Public. Contracts Stoiland website but that Transport Scotland.

- would draiy itto ih_e.a'"att@nﬁfm:df‘conéultant§-who hed wiorked for them In the past; - -

‘ The Siasring Croip was keen for—réﬁrésentaﬂvés of 4ll partles o be i‘ﬁvol'veti inthe

selection progess dnd it-was agresd that one representative of Transpoit ‘Scofland, -

'+ -aach Goupdl ahd the Astion Group wauld form a panel ta shortlist; infefview and,
- agree on a.confracior. Action: nominations for the procurement panel fo ba . . .-
CeenftonguEEE——. - .. 0 . L '

B acivised that it Would take 23 rpniths to.appoint a contractor and;anofher $4- -
months for theiit to carry-ouf the work. This should. mean that A dtaft report was -

. avaliable by the yearend. .: - . . ceoL T :
a 4‘:U9‘date§ ? T K . ST T

o {il - Argyll Fenies parformante = paperto ﬁbte.GD-SG 2012i3/2" "

- O askeil:why the scheduled unavalishiliiy for June, according to the.contragt wi_ﬂ:q N
AFL, had been moved. partly into May and whe in Transport Scotland had approyed .
- that charige. §éaxplained That itwas along-standing corvention It overiment and

--also~in counclls that Individial ‘Gfficials are -nok ldéntified, : W agreed .ihat
00 implementing the overhaul weelkin the tun up 1o the Jubilee weekend was not the . -
. hesttime, . T T T

" “The Action Grotp had prodiiced an dnalysls of AFL redabilty in the 8 months from

©

Novemmhsr fo May; vopies were oireulated. .. -

- iPrioted that it would -i_ie‘ ¥rleof‘m,a'tivé'fo urpderjétan'dfthe i'r"nbac"c‘of ,céyncéj[gﬁoﬁs'on. .
« Individuals-using the service. il siressad the imporfance of usets ‘baing kept up to

date, with disruptions; AFL' were tolng this and he was-keen fo havs'a progress;™

kil - - .

 feport. Astion: Transport Scottand to fallow-up with Argyll Feles. .~

- ¥l ‘stated that the information on. the. AFL webslie gave the ssivices status as . - . -
‘Normal, Disrupted” or Gancelied but that It would be helpful If. the information . - - .
_specifiad which gallings were cancelled. ¥ noted:that periods of planned downtiime .-
wiere not.being publicised in the local papsy as they had hean previously. Aefions . -

. Transport Seotland to check with-Argyll Ferries, *. -

' hoted .cohcer‘né_ that _fh_eé new sgari:iée Was_ca_rryirig %%"fewér bagssange'rs-than
- -the previdus selvice. A‘comparison of passengel nurmbers shows that the publig’is
hot.uslng the new service. Jll notéd that a meantgfl Mterpretation womld need to

. benchmark this against falls on’ similar roules; §e.also nientioned that.dilvers and

Ls

- i Vessels report. A

~

‘ Vehicle passengers would-haie to be excluded from any comparison, Agtion:
~ . . Transport Sgotland fo follow-up with Argyll Ferres, ) o

e




Yot M
T N

- Commests tiad been invited on WM diaft report, gfPstated that the Actlon
-~ Group were rejecting the report In-is entifety as the Use of the MV Argyll Flyer as a - ‘
.. benshirark by the consuliant was not accsptable: @B suggested thatthe feasbility
+, study to be undeftakion supersedis this as It will examing the parameters of an .
o actepleblesenvios, . - ¢ oL T s 7 o
BB confirmed that TN liad included, vehicle ferres, In hie survey and was
‘extending hls search fusther In this regard. B voted that madifications’ could be
- .made fo' suitable-second hand vessels o fit the existing linkspans and Hherefore an
!+ exacl fit with existing shoreside infrastrictiure should not be-required for a vassel 16
;- vbeava“ab[e_. ) ,} .- .— . . '-., .‘: - _' IA‘_-A =T -__ . . : )

1
¢ P Y

T P suggested. 'th'a'_t .sp.ec!fipatic&né?fof'accéptabié 'vahiclélﬁéséaﬁget anoi pas}senggr-v :
only fetries should be drawn up which could then be used ag the basls fora search.

e @ noted that ho had colmmissioned ihe study to ses if there:was 4 replacement for |

MY AliGat avallable b ttie shoit-term but so far rothing had been found, .

“Gonoetng wers ralsed ebout Havig another winté with the MV AlGat st n service -
. ‘ and Jiff noted the availabllity of the MV Coruisk, viher thah ‘her- commitments to

- provide relief -cover on Wemyss Bey-Rethesay in January, -Actiow: Transport - '

. .1 Seotland 16 ehsuire this Is covered:in AMEEREN report,
" ¥ indicated that he had contactet! the MCA on theissue of seaworthiness and the ™ .
) .. .-Exemption Cefiificate - and they had agaln confiimed: that a5 far as they "are
.- -.goncemed the Ali-Gat is seaworthy for this route; I there was evidence; including
tates and times, of her salfing'when shé should not have done then he was willing 1o

- - -

g0 to the MCA again.,

@ aisked vtiether worl was undersiay In ‘Treinspiott Scotland to fadiitato sty
- changes {o'the conttact with AFL. If-a: replacement vessel was identified, .
. -condiimed this and that he had also slerted Saottish Govemment Legal DBivislon.-

‘Shoteside infrasfrycture sty -

. o4,

- 4 gave ‘an ypdete“on ehalf of - Ancther draft of the study
Ly epotl by s “would “be avallable shorly for- discugsion. by the -
. Infrastructure woiking grotip &nd 2 members of the Astion Group. In additioh; - -
WA ot DIVI[. had offeied usé of the Bafety at Séa corisulancy to ifput fo this . .
.+ work partieylarly in-terms-of the impact of pontoons on reliakility, Argyll and- Bute -
_ - pllots were glso giving thelr viswsonthereport . . oL o T T

MW was doibtiul-the study “could be Tefied of without fank: tests and noted that
pontoons could-‘only’ solve heithlirg - probléms ot those'-on passage. P was
* conceingd hat pontoons woilld block & vessel such as the MV.GCofuisk, Wik noted .
. that tha cholce of vessels will determine the infrastructure rieeds and was-interlinked
- With the Dunoon CHORD prajact. . In his view, the Viclorian pler should be bsed by
thie ferry. Jwagreed that work should be aligried with the CHORD-projedt.




" @ noted the need to synchronlse the various strands of Work underway and thelr
fimescales. SR L - - A A C
AOCH | : |
W noted thaf the Action.Group had received a reply to their lefter to the First
- Minister; coples were circulated. A response would be coming which would Include
~ the Action Group’s view that fiie Eufopean Commission's State Aid Decision Ieft it

opeh for-the Government fo spegify the use of particular vessels on this route.

" @@ asked about plans for the Gowal Games, Wlbsaid that he had givén AFL a.clear
“message_that sufflclent provision was necded and fhat plans ‘were belng drawn up
by the operator. o : S - .

Date of nextmeefing ‘
"é\sked for the nexi"m‘éetiﬁg fo be organised for September.

" Tiansport Scotland
June 2012 -
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T ep sezmzmms,

GOURO CI{~D13N0 ON I‘LRRY SERVICD ST EERING GROUP
N DT[‘, or I'OI}R'IT[{ MEETING, [‘RIDAY 7 ]}ECEMBER 2 012

) éﬁeﬂd

" _ DaputyFnstMlmstel ' ‘ R
. DaputyLeadel, Atgyll & Bote Couneil ’ -

, Inverclyde Coupcil

| QU . 11iciclyde Conncll  © - e
S, \1cy]l & Bute Council L S
CURNENS 11vorclydo Conneil
M, Tnveclyde Comncil -

- Dunoon Gourock Ferey- Action Group
SN, Duooon Gourock Fery Action Group -

* RS, Duioon Gourock Ferry Acton Gronp
. Al Drnoon Gourock Fetr y Action Grgup

, “ Dunoon Gowrock Fetry Action Group -
RN, | an5p0:t-Scotland Feres Unit

w "Transport Scotland Ferries Unit

. VSRR, MVA Consultancy. " T
NS, V[V A Consyittancy . o N o
“ Privato Secletaryto _ . : X - .

Welco
W Welcmned evmyone te ﬂus foueth meetmg of the Gmup

Mumtes of Meetmg held on Monday 25 J ne 2012 §GD §G 201 2!3!MINS} ’

: The mmntcs wets ag1ecd

Mmules of Meehmx held on Mondsw 28 Mav 20 12 ( GI) SG 20 12!2MH\IS(1eV)

. The mvised:tmuutes were agread

In'aoductmns oo ' .

‘apologiwrl for the cance]]atmn of the meeimg scheduled for the 19 Novemhcl and.

+ noted that it did demonstrate the viilnerability of the feuy service to bad westher, She .

 wanted fhe presumpton {0 be that future meetings would take place in Duuocm She
was vely comlmttad to finding solu‘uons and 1o workitig w1ﬂ1 the Steermg Gmup

w mﬁcrated ther Govemment’s wmh for u vehicle as weii asa passenger servxce on -
the town ceirtee route, Alongside that she wanted fo ensure that the passenger kervice
is veliable, safe and up to the standard people desetve, . She was commxtted o an open
and ttmsparent plDGﬁSS in wo:kmg Wﬂh the Steering Group - .

[




.- DRaFf

' In sespouse to a qucstion Tion R recognised that.the-Action Group had a "

: responsibility to iepott back openly to its members.

- ¥ ret out the YR position, tecalling the fonnding of the.Astion Gronp foflotwing: - -
-, & wellattended ‘publjc neeting in Drnooz in November 2011, The Grovp is -

‘conderned solely with the town centie ronte and want a vehicle farty restored to i,

'Hﬁ: tofed the impotlance of the.youte to commurters and. othor daily activities and.

* “likened it to' a pait of the rail netwazk conneciing at Gontock: The current vessels
were too Jight for the rotte-and wnieliable and uncomfortable in'the winter, Recently-

- acquired stalistics showed that *amber aleits” had been posted on 23% of days - 31%

in the approach to winter, ~ - . . : e o

The Action Group's objectives for this mooling Were fo ehsire teanspatency in the -
, tonduet of the vohicle ferty feasibility study and to lave'a 'member of the Action
Grop oni the project-group for the study, ' .
- - LI AY i

The Group was Tooking for the study ta Bonetate a ifafgnsihie foot passenger subsidy.
. Tigurs based on & realistic shatket shaye, . There was also the sieed for ait urgent
‘.. temporaty replacement for the MV AliCat, . ) Lo .

‘ adied to this from hor pesspective as a tegular eomtnuter who had sitce changed
her job due to the ferry service. Previously there had only been & fow weather
interraptions but the freqient “amber alerts’ make travel very vicertain, In addition it
did not take much bad weather or swell to- make the cutrent journey unpleasant.. Yast'
“winier was diffiult and it was frushating to know that the MV Coruisk vias tio d-up at
“Roseneath and could be deployed as a temporary measnre, . ‘

For Atgyll and Bple Council, W¥-noted, the, challenges facing Dunoén ‘as a “Fatling””
town. The situation with the tow cetitre forry and the-A83 give the impréssion that
Argyll and Bute is nof “open for bisiness”. £2m ont of £8m planned investment in
the town was set aside for the old woaden pier and resolation of the vessel 1ssue was
needed for the Council o know hovr to best spend that, - The fetyy also offered-the .-+
opporiunity for modal. shift from cars To public. Transport and only the fown centre - .
toute could do that, e T ' -

- " For Tnverdlyde Conneil, Wb, noted ‘that a significant increase in. taffic’ through
" Goulroek town cénire and that the lack of catpailing dt Western Forries” ferminal was.
causing catparking problems in the neighboushood, The Council was having io look .
dito the roud layout in the town for pedesttian safety teagons. Welcome investment
+had been made into Gourock rail statton and there wiere concerns that the infroduetion

-of"ponioons condd deny thexetnm of a vehiole canying service,

Feasibility Study of a future passenger arid velicle service with the vehicle portion
- being non-subsidised (GD SG 2012/4/6 and GD SG.2012/4/7) o T

. ¥ stated thai she wanted thio study to be a vompletely tansparent process and-hgd no
problem with'2 NSWREIN member being on fhe projcet toam, Y relterated the Action
© Gioup concetsi that sensitive decisions should got be talen Just by Transport Scotland
- and that any odjting ofthe draft repout from the consultent showld be dons oponly.
noted that membership of the project team should tale cate of the first point and that -
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- all ds afts and commnienis on the report wonld be seen eollectively. She also noted that
tdiﬂnghﬂy updates by the consultants would be shmed with the Steeling Group,

T

. fuxthel stated that there was a. stwng plesumptmn that ‘the final wpoxt and -
. supporting data Would be pubhshed quwkly and that decisions about tumng would be .
. aken co]iectwaly . ) .o

' F()l MVA - pleﬁsntﬂd the baelcgrmmd to fhe sludy aixd cﬂculated a mun'bei of .

“slides. He emphasised that the consultants would work.openly and be contastable and
welcomed the dain already pm\uded by Sleering Group members. A public meeimg
in Dunoon had been ananged for 18 December, e noted that competitor respotse -
was akey issuc and he had 2 meeting with Western Fertios also on 18 Degember, The
work was sli ghﬂy behind tmetahl& bot hfs was buli mmJng for o wudung papc-.r by the

end of'J anuaty

. ’smd that the Action Glo’up wete keen fcu the study o piodueq éuo‘bust analyms of
a defenmble yiblic subsidy including the operator®s tetum fof a Dassenget oy -
sorvice and a clearout analysis of potential market sharc These 2 ‘mgelher would
form the basxs of & commercmlbusmess cHse: .

e aglced that ths potential mmket shate atd what Fictars mﬂaenoe the nhoxc;a of
one setvioe/tonte ever the otlior was the crux of the shudy. ® agieed that potentxal
‘mailst shate was key; also that-the level of, subsidy - which might gave te 1ise to
sgoute an adequate passenger servicé — had to be accepiable to the Eulopean

Commission.

. ‘ noted that ﬂle rehabihty of the véssels W&s key and m)ted that in one yem fne MV C o
.Tupiter tad only 0.3% of smlmgs cancellcél (GD DG 20 12[4/5) -

: yesselswvort (GD SG 2012{4/2)

g ‘-nnted the concerng 1alsad eznhm in the meetmg ahuui the weather reliability of the )
~ourrent vessels, during the winthr petiod. She commifssioned officials to provide a-
- xeport of options by the end -of the yeut. 5o she could tike a decision. This wobld "
. inclade the MY Coruisk aid the MV Balmoral.* Action Group tepiesentatives said
" that the Coruisk had a number of benefits over the Bealmoral incloding lower crew
. numbets, probably Tower oharier 1afes and better 1ehabﬂlty . nffeied o pmvxde .
further 'malysr.s 1o ald NS’s consxdm atmn | :

Pl

WP iroted that aithough the priority was io replace the MV AhCa{ the MV Argyll
: Flye1 was 1esponsrble for 40% of the AFL caucellaﬁons .

' Shmesade mftastluctme sludﬁ/ (G SG 2012/4/%) ‘

‘explmned ‘that this lmd been a technical study uf the feasibility of mtroducmg '
pontoons, - The main question; however, was what the fature fexiy setvice might be
“foliowlng-the conclusion of the feasibilily atudy. -notad ‘that fha 1epart does not
“Say' What ‘the beneﬂts of p(mtonns Would be, - S :

r




DRAFT .

L ploposed fhat the repost be’ noted and that no fmﬂml actton be ta{cen uut:l the
,- foasibility study teports. The Steeuug qup agreed. . .

. AFL verfmmanca (GD SG 20121414(1 ev) and GD 8&2012;’4!8‘1

’noted that the pelfmmame statlslms pubhshad by ARL shonld ichyde. weathel_
eancellauons in the headline figures and agreed that. claiming 100% 1ehab1hty was

" likely‘to be cotinter-produetive.. She would: take this up withAFL anid also Iooic at

" 1eporting the numwher of days dlsnrpted and at how. weather wmmngs ahd ‘service
stgiits was being displayed. 8. voted that. the high numiber of ‘amber. alerts’ created
ahigh leval of unceframty which was fowmg people awy from the semce

. " Y

) . also statedl that she wontld scck an update from AI'L o theiy }mpiov&ment I’lau -
which had been'circulated to the Steeting Group i Apul : , '

K :
- B noted that ScotRail fast tlams hetﬁreen Glasgow zmd Gmuoclc woulcl shmﬂy start‘ ,
to depart and arive .ﬂom the pIatﬁ:sim closest 1o the feny términal, o

" - 'Fuhnemechng

: "noted that there were various parlies inter estec{ in- attendmg the Steéring G:Loup
. meetings inohuding the fotry operators and the Fedetation of Small Businoss, She did
+ nof want to shut peuple out bt noted that this would add 1o-numbeis and may not be

) helpful atthis pomt inthe Group’s ka.

| noted that tha opezatols have in Hntetest but cquld he mv;tecl for par b:cutar items.
‘notcd that thele should be feec‘x‘ back 1o opel atoLg | on relovant i 1ssuea, .

. concluded Thai wa would leave members}up ag 1t is f01 now

' Datc of next mf:etmg

. suggested Febmary or Mawh in DUB()DII - asked if she would he wzllmg 1o
altend a public mesting ag we!l ‘ qatd that she would be wﬂlmg, at the appropﬂate ‘

“tune

- "Transport Suoﬂaﬁd' '

. Janvaey 2013
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o -GD 8E znlsumﬂNb
.. G‘OUROGK—])UNGON FERRY. S]]RWC’D STEERINGGROUP .. .‘ _ L

—. NOTE 01" I‘IFTH MEETIN G, MONDAY 4 MARCH 2013 '
o _,Attend

m Deputy FmsthmsteL

W Depuly Leader, Argyll & Bute Counell |
NN, (1vorclyde Council

h Inyerclyde Conneil -
- Axgyll & Buie Coneil -
" S 1verclyds Counoil

Tnverclyde Council
B Dunoon Goutock Femy Action G1 oup -

» Dunoon Gowrock Forry: Action Group
Dunoon Goutack I‘erry Aetion Group
. Dunoon Gourock Ferty Action Group
Dunioon Goyroek Ferry Action Group .
Dunoon Gougoek Ferty Action Group . /7
, Transport Scotland Farrles Unit "
, Trangport Scotland Ferties Unit
Tlamport Scotland Analytmal Semce‘s
, MIVA Consultancy
MVA Consultancy

, The Maritime Group

miyate Secretary to WM. -

: .welcomed everyone to ﬂ’ﬂS ﬁi’tbmeetmg of the Group

Mnmm oi‘ Meetm_ he d on Friday 7 Depember 2012 GD SG 2012/4MINS .

'I'he mmutes had beeit 1ev1sed in Iise Wlﬂl comments 1ece,1ved and were agreecl

: ’ 1eltemted the pnint that Argyli Ferties Litd (AFL) contmued to dssue an “amber
alert” when the sewma wias suspanded whewas this shiould be a “red”. N

- Mﬂ_ﬁ&é@g

ﬂ informed the Gloup that she had uused thcn concetns wn?h the pxesentahon of
' performanca mfmmaﬁon w1th AFL who wew making amc:ndmenfs in re;sponse

_ - a]sn updated the Gmup on her cn:mmdemtmn of a vequest from the Action G:loup

" for d-gea trial of the MV Cotunisk, She was considering this in Tortos of the avallabﬂny
- ofthe vessel, Jegal anid contractual implications aad the iype. oftrial (eg. a one-off of
“over a pet: md) She would waite once she hadconclnded hcr consuicu afio.
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* W noted that the MV Cormisk -was sehéduled to operate 70 minute timetable on'the .
- Mallaig-Atinadale routs whete fhere wore similar berthing arcanigements as at
" Goutock and Dunpon but where thg, crossing distaitee vas 50% longer, K

- @8 Tad disonssed the issue with at ATL and rejterated her concetos ©
{tbout the reliahility and punctuality of thé MV Coruisk when the vessel was [ast on
. the'route. She stressed that notwithstanting the temporaty Jdsues she was keen fo
. foens on the real ehallenge of finding long-tetm solntions on the back of the report of
the vehicle ferry feasibility study. © R

Members of #he-Action Group advised fhat when the MV Coruisk was last on the
route slie was using. the wooden pier and s a result had to undestake a eomplicated -
and delicate berthing manoeuvee without fhe benefit of & breakwater, Cuicréntly the
mew linkspan conld be used to which the vessel could simply $ail straight in-and out
undet the shelter of the new breakwater. Two capteins famlliar with the crossing -

- could secito difficulfy in the Coraisk operating zeliably and 1o timelable,

ensibility Study of a fifuge passenger agd vehicle 's'el"ﬁ?ice‘with ihe vehicle postion

_. being nos-subsidised - Update o Progress ; ) _
- " il noted that MVA afd The Maritime Group ﬁvould be giving a report of progress 10
. date.” Some key issties remained to be resolved notably the forecast spfit in vehicle -
*: Traffic Getween the 2 routes and the opetaling cosfs of thepassenger and vehiole
"sorvices, She noted that the hatbour due increases at Gonrocle had emerged as an
issue and confirmed that CMAL wete Jooking at the pier and Lenbour dues atthe port
+ iF it was being operated on a stand-alohe bysis, o L
‘A presentation fom the consultants, was ciroulated (attached) and Y talked ‘the
Graup throngh this, - e T o -
. - noteﬁ in partieulat the consdliaﬁox_l, undestaken aﬂd‘the_tg:chﬁieal:11otés' p_foducéd P
* ‘which foensed on Joy issues that would inform the study’s voholnsions. :

. 5
s - it

- Agﬁbh. Group members- que;-ied why the consultanis: weré meeting Clydé Mating
-Servicey Lid and looking atthe MV Clyde Clippei whith was shorter than the opfimal

" vessel length identified in the relovant techiieal note. i noted that the study had to - L

. be a comprehensive and 16bust exercise. :

W sct out The Maritine Gmaj;’s thinking so far on optimal vessels: Passenper

veisels operating.on the Solent, in similar conditions to the upper. Clyde, had been

. identified which had bigh levels of relinbility. A vehidle feity for the route operating
" fiom the existing linkspans coyld be similar to those built for Western Fexies,, Both _

vesstls would be designed fo sustaitt. 12 knots (the récognised speed limit) and to -

opetate with e.aninimum crew. In fhe case of a passenger vessel, the need to cany &

-Tast resoue boat would possibly requite an extva crew member.

© §pasked about fhe pimctuality of the passeﬂger_x}eséels on the Solent. @ did not -
- have thése i hand. g noted that it waj 1iof proposéd to use these exact vessels but
they would be used to-build the operating Sost model, . | :

3
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‘ '. and ‘mseé the issmo of CMAL’S I bnm dues at Gomock pnd: questmned
+ whefhet these were commercially justifiable, 3 agreed that this was a materjal issne
and that the study tepout would identify if the LOSI'. of harhom due.s meﬂnt ﬂwt a
vehicle ferr 'y sex vice Was 1ok viable, : , '
- quesnoned whethat Westem Fesries would be able to muunt’ a conqmtmvc ‘
responge to a new vehicle fotry semce pivei thelr curent iivestments and tax bills.
@ noted that for a vehiele forty service to  happen we had 1o atitaof an opesator, who

would make their awn assessment of the risk of a competifor response. “The study * -,

6ould not therefore ignoye this, ﬁ noted that the profits earned by, Westein Ferrjes
endbled them to make 3 bompemlve respsnse but should aIsa act o atttact an .

. incommg operator.

asked tor any hard data on the ¢conomic unpac’s of ﬂm loss. m‘:‘ the ve}uclc feﬂy .
" service fo supplement The anecdotal evidence they hid gatheied §b far A gopy of the -
] busmes.s Yuestionnaire 1esu1‘ts wete ]1anded 10 MVA bym

L) asked that the conslﬂtan‘ss discu 58 with A13yll & Buie Cuuncll the 1mp11cat1ons

for shoreside mﬁastmctme as the Council was keon {0 progress matters, now that

vgssel specifications were becoming established, and to -ohsure 4 teafisfic view on
costs, Tt was agreed to take this forward ouiside the meeting. @il confirmed that
The Maritinie Group was not convineed that puntoons would give any nnpmv\amant
to the eligbility of a passengm-anly selv:wa and quesuoned aspects of what had

' prev.lously been pro;gosed

& pointed out that new vasse]s for the route would need a Iengthy amorhsatmn

petiod which might- require separation of the .assets fiotn the operating confract; as - +

was the case for'the Northeérn Isles. There were questlons about whether the operator -

showld own the vessels or just operate the services, ' 1cphed fhat thise were
declslons for the Scottish Goveriment to 1ake foﬂowmg the study but that dszewnt

optmns Wcmld be included i in t{m mpmt 8 senmtmty analysis.

: 'stated fhaat the Astion G:mup was gontent with fhe TMG report an vessels (sub_] et

o clarification. of vessel Iénpth) but.not with the financial aspects (tachmcal note 4).
He suggested that MVA neaded o discuss' this wﬁhd ‘ J:aphed ﬁnfc a -
1ewsed vergion of Note 4 would b 1ssued this week, '

i

‘1efened o ‘the CHORD project” whmh should make D!.moon town veittre more
attractive and provide s improved transpott inferchange, 'Egonotaic data which the
study might find useful was inclnded in a reoent SAC repoit, which had identified-
Dumoou as a,vulnel able town, and ﬁom the CHORD pszotste}f

- concluded that Gmup should mect agam in eally Aprﬂ 1o discuss a deaft final
1ep01't . . ,

~y

I*Ihis quastiunnauc was dﬂs:gned byDGFAG and posted fnie a sealed box’ I\amled unopened fo '
Stawqrtand Boaneth, 4 Iocai law fiem, whn coltated the responses and produced the results.

g
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A;gzll Fex,ues per.t‘ounance = papel o ngte (}D 5G 2013!112

” mfmmed the' Gioup that -the Achon G1oup had pxoduced a spleadsheet
. hlghhghung days with any warning of catcelldtion, This indieated the diffienlties of
xolying on specific. sailings, paticularly for commuting, even when the service was
- operating for part of the day, “He wonild send a. copy. fo iR [Post~meetmg note, this
Thas now baen received and is attached (2 doopments).} - '

AO CB -

. In answerto a quest;on ﬂom . ‘ conﬁﬂned that shc planned 1o have a declsion co
onthe MV Cmuis}c séa luai in April, S :

t

noied lhe absenve of 1ehef vessels dmmg schedulecl sefft pcﬂods and tha unpact o
ﬂus had on regulm HSeLS, . - .

l seid that the Actlon Gump would foymally- mwte? and 'MVA/TMG to-theit
. AGM o Monday 29 April. - _ - T

Datefwrme of next meeimg;

o . suggested ‘the week - commﬁncmg 8 April. IPost teeting 11086 w:fommately i .
' has 10t been poasible to schedule this :meaj:mg until 29 Apﬂl 1. ) :

Transp ozt Scotland
April 2013 - -
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‘GOUROGK-DUNOON FERRY SERVIGE STEERING GROUP
NOTE OF SIXTH MEETING, MONDAY 26 APRIL 2013

Final draft minites o be agreed

A’ﬁendénce

r Inverclyde Council

, Inverclyde Councll

, ATgyll'& Bute Council

, Inverclyde Coungil

, inverelyde Council ' o

» Dunoon Goureck Farry Action Group ‘
Dungon Geurock Ferry Action Group .

1, Dunoon Gourock Farty Action Group- .
; Dungon Gourock Farry. Action Group e T
Lunoon Gourock Ferry Action Group -

» Dunoon Gowrock Ferry Action Group

K, Dunoon Gourock Ferry Actioh Group

Transport Scétland Ferrles Unit - " )
\ Transport Scotland Ferres Uplt -~ -~ .~ ..
» Transport Scofland Analytical Services o
, MVVA Consultancy S '
; MVA Consultancy _ -
The Marine Group .

vate Secretary N

N i W, Deputy First Minister - U
— » Deputy Leader, Argyll & Bute Gounctt

N 5

. Minutes and Mattejfs Aris'in'g” .

- ‘Revisgd,minutes of the previats meeting had been ciraulated and weré approved. =

- duing this meeting.

No matters atlsing from the minutes were ralsed dther: than those to be coversd
Fedisibility-study of a futura passenger afid vehicle setvice with the vehicle portior
being non-subsidised — fender outcome and presentation from consultants.

W@ i WP talked through a set of summaty slides circilated fattached] hoting
that the report was a drait and would be revised in line with comments. §iPnoted
that there might need to be an additional crew membar for-the vehicle ferry-(5 rather -
thah 4) and.this would be reflected in the next version. W noted the conclusion: of

- repart that, on the basls of the assumnptions and analysis used in the study, an .

unsubsidised vehicle ferry service could b feaehle. uiider & number of scenarios, in
particuldr a 2-vessel service scenarlo, Itwas not clear that the rate of retin derived -

 ftom the report outcomes would be atfractive 1o operators, “The main uncertainty

was what would happen in terms of competitive response. " W also noted the
estimated £2,7m p.a. subsldy requirement for the ‘optimal passenger-only service, -




WP queried the Gross Tonriage (GT) figures used for the . vehicle ferry compared to
the ‘streakers’ aind the Westem Ferrios véssels. Wi noted that GT was defived from -
-a complicated.formula and related fo volume rather than weight; Ml added that the
aclual GT of a vesse] would not'be known until an operator brings’ ong - forward,
- TMG had {ooked at a range of vessels' and taken & median.value.which. was -
considered realistic. ‘ S )

W hiovided written cqmments'whiéh are attached in ANNEK‘A_E N

. W argued that there were two typoes of vassel-known to opérate with the, required

. Teliabllity' on the oute, Westem's vessels and. the streakers, He accepted that the

- Wesiern vessels provided minimal passenger. facilitles but. noted that the GT of a

Western Vessel plus the fofal GT TMG were saying wold provide a suitahle

passenger only vessel came to only about 700GT. On the other hand ths sireakers

at 850GT. provided accomiriodation for 550 passengers, on two decks, with soafing
around iables, games machines, and a cafe/bar area, As only 250 passengérs

needsd to be accommodated.this again indicated that 7006T would he- more"than -

. adequate, To use a“figure of 1050GT for the. vehicle and passenger feny was - .

- thefefore fa from optimal. - ~ o - :

[ 'agréed _ihaf the lower end of thé GT -range couid drop and. that they would
undettake sensitivity tests N A

- B nofed that orew numbeis increase in-vessels over 300 passengers -

W hoted that a commercial operator will make this judgement for themselves .and -
. that the report is anly a guide. She concluded that the final report shotlld show .
- Bcenarfos using the low, median and high GT figures and the impact.on these on the
fnancial outdorne. Action; MVA/TMG [Post-mebdting note — Sensitivity tests with low -
~and high GT values around the median are included in sectioh 8.3 of the revised
report.: . Y . : Lo
@ noted the need for sensitivily testiig and that the response from Western-Feiries
needed 10 ba factored in. He also quetied the assumption that there would be o
Increases in-foot passenger numbers for a more reliable passenger sewvice, He also
wanted o see the implications -for shoreside - infrasttucture” and marshalling -at
~ Dungon Included in the final report. B S
- @Padded tha fhe business case for shoreside infrastructure Would depend on the
“ vessels-deployed to-ensure that shore side facilities met the futire requirements the -
fravelling public and would consequently relate to how herthing charges were set at _
* Duncon. . oo i i o : . o

* noted the impact that harbour charges could have on the viability of a vehicle .

ferty service; overthe 15 year period of the repart, it could be-£680m. The level of

charges.was polentially contraiy to EU regulations and this was being locked into by |
"the Action Group. - - ‘ : T L




. W addad that CalViac Forties currentiy pays & Harbour Access Charge to GMAL of - .
'£1.9m p.a. but the vehicle ferry on this one route would pay £1.5m p.a. - He asked o
“whet the ¢harges would be If the old GMAL charging scheme were applied but-the -
“fees were simply scaled up, and CalMac paid thém not the HAC, to give CMAL tha

desired revenue -Action; TS [Post-mesting hofe — Sensifivity tests under previous

charging framework are Included in section 8.4 of the tevised report] T
& noted the need to resolve sonie Issues including fhe spesd lirnit: if this could be
increased then this would be seful In any ‘sales plich.to potential operators. Also
the ingreased level of passenger subsidy required: wotld ‘this be available? It was

" noted that It would be for an operator to approach Clydéport about the spaed limit -

- & that MCA would also have a view. CoL S -

- -8 noted that wash was also mentioned in tbé Clydeport Nétice to Marjners which
-advised the 12knot speed limlt. W agreed to add that to the report. -Action: TMG
[Post-mseting note — The text has been emended (see paragraph 4.2,2).]

- @ noted that 3t Gourock there \n}ould be o problem for the vehicle ferry to mest the
required furharound fime., However, at Dunoon the toundabout was oo close to the
-, Inkspan and traffic flows would be impeded. @i replied that oiice the Couneil knew

What the ferty service was thén they would sort out the infrastructure.

@ saici that overall the tone of the draft report was hot positive, Also.there was no
‘hetter than frend" recovery-scenarlo. The market was ‘aurrently suppressed so a
- hew vehicle forry service would induce growth. @ responded that the “trend
recovety" scenario was actually qulte optimistic and the new service effect (5%) was

included. VM said that the “frend recovery” was_higher than -what Neil Kay had

- broposed, G questioned whethei the problem was with the terminology: MVA

. would gonsider. Action: MVA [Past-meefing note— Ths terminology of scenario 3
has been changed from “Trend Recovery” to “Trend Growth" (aee paragraph 6.2.7 of -
revisedreporf).j .. . - - .. T T | | |
@ asked what the market share of the old setvice had been. @ replied ihiat it had
detlined from 25% In the mid-90s to 10% in its final year: however there had heen
fim&table and tickeling constrainis.- §F asked havy confident we could be that the

. new service would almost double that market share. Tt looked very opfimisfic unless

-centre route was the more "natural’ one but this was balanced by the higher

" frequency of Western Ferries. 1t would be vety price sensitive. il added that'the .
town oentre route was the most atfractive if everything else was the same. Hewss - .
sonfitient of the 56% market share hased on the assumptions used inthestudy, . | -

there was a guantum difference in the senvice. 4 noted fhat for many the town,

4 asked about the crew number assumptions. R explained It was based-ona .
mattix included fn the MGA's Merchant Shipping. Notice 1823 and their application of - ,
. thls to the outline vehicle ferry specification Included in the report was just below the .
horderline between 4 and 5 orew members, Ultimately however MCA would "
determine the crew requirement. ST ' o :




.was concerned about making 'such‘lr_nportan;t changes heing made verbally by
. the authors &t this late stage. NS askad whether It was better to Jeave such things -
" uncorrected given we were trying to get the most robust report possible. :

- {iasked if there Was a mathematlcal error as the report quoted 92 minutes fo do

the crossing find 4- minutes for embarkation/dissmbarkation at each side, Action: -
- TG to check. {Post-maeting noté — The text has been revised fo. clarify that itis 4.

. _minutes of embarkation and’4 minutes of disembarkation {see paragraph 4.24 of
“revised repory] IR AP

W also did not expect Western' Ferties fo maintain thelr-existing level of service if
they had onhly 44% of their current Tarket, WiBadded thatWestérn Ferries' fesponse
- was Speculation. ] replied that we could not be blind to it and she would like sorne
“sehsitivity analysis around the Wastern Ferrigs’ response; any operator would make
" their own assessment of this. As this ieport would be paffof a ‘sales piteh’, it must -
take account of econormic realily., .stated that the fikelihood of any response from
- Western' Farries should be included in this, Action; MIVA.[Post-mesting note —
. ‘What If' tests around a Western Feiries competifive response are included in section

. 8.5 of the revised report.] o o
@ asked if CalMac would ba excluded from bidding es this would dffect the berthing
" dues [draft post-méeting note; Calllac’s Harhour Access Charge agraement with
GMAL is for the current CHFS contract; if CalMac bid-for and won a future Gourock-
Bunaorni. contract then they would pay the same harbour charges as- any other

_Gotrrock-Dunoon .operator; this would not be subsumed-info whatever arrangement
was in place for CHFS at the time]. - . ' :

@ thought the final report could be an appendix to a salés plich to potential
' operators, There were other issues to be taken forward including marshalling, -
- ohward conriections and contact with Clydeport over the speed limit. Atgyll and Bute
- Council would be happy to work with others on a sgles pitch. ’ S

" noted that there was a lot going on In Argyll and Bute including the CHORD'
" profect and new schools. There was the potential for economic growth and the
-+ Terries would underpin this. . L . e

& suggested that Qéragraphs'ﬁ.z.'fe, 2,220 and the ‘accompanying fable did not -
add up. . Action: MVA to ¢check [Post-meeting note ~ The text has been dmended

(see paragraph 3.2,17).] -
‘ .ésked fo'r\_any negative bias a:f:d emolive Ianguage fo be removed. .‘

" ¥ asked for the project team to ensure that there vias ho unduly negative language
but that this should notbe replacéd by something unduly positive. .s.uggested that
the report should be néufral in fone ‘with a separate ‘sales pitch’ as an Annex. -
Action: MVA and the profect team [Post-meeting note — MVA have edited the

~ report with-this In mind] o e e :

‘ A. asked that tHe repoif inélude a la'yman"s g:uide”to tﬁg last 20 years and a posltioh
* oh the WG rules, as set out in the ferms of refererice. Y agreed. ‘Action: VA




| [Pus';—méetling nbte — ﬁd'di'l‘ipnal' text i{as been jnclu&ed in section 1.2 of the i’evised._
report.} ' : . - Lo

@ asiced if the dratt report could be released to the media. ¢ said no as i was not

.2 published report, The il feport would be published. She agreed that it would be
- appropriate for the Action Grou representatives to give a précis to their AGM that
+ evening of where we are Ih the.pfocess. and where we are heading. . would hot

be making a statement until the report was finalised, - . o o

- ‘éum'm'arlséd the discussion and invited fLirtheriét;hnicé'E points to be submited to .~ .

the consultanis by Friday 3 May with. & revised draift repoit for further commentto be
circulated on Friday 10 May -and for the.Grolip to meet again in late May to sign off.
the veport and agree publication. *|post-mesting note: it was agreed to extend this
deadline for certain resporises which will have a knock-on effect on the date for the

circulation of tho nextdraff:. i : ~

_ 'i_n__ paréllel, there were sﬁétte,rs,féﬁ the Scoftish Govern ment to thinlk through-ihqluding'

. efigagement with the. market and liaison with the European ‘Commission,

"said thete wais a nead to engage with-the FU-about mandating the use of a

,vehiclg ferry and aiso' to approach banks for fiiancing.

O said that first we needad to be oledr ofi what we waiﬁt to do. “The next mesting
would discuss riext steps. - . . PR :
o _ ;sugges'ted that the repbf_t look at _tﬁe" variation in costs if ,vgséels were leased.
. G replied that any operator wolld do that as they would have fo get funding for'
vassels. . : ; - ST o

-\ asked about the 1ole of the Steering Group sffer the publication of the report.
There were other matters on which members would want to have a_say including ,
how to move-on, infrastructure and market testing. B agreed the future of the
Group should: be discussed next tims, Acfion: TS {Post-meeting note ~ On the
agenda for 3 June meefing] . T S e Ty

'AFL performance
Whriofed the need for a reliable servico in the infetim. W agraed that whilst looking

. ahead We should'not lose sight of that. @ said that the situation in Dungon Was fow
 desperate and the service was fotally unacceptable: something must be done as-a
matter of eiireme uigency. This was predicted hefore the service began, {gffegroed -
that current perfotmance was not acceptable aihd work to search for alternative

- vessels-was opgoing. There-could be a more substantive discussion at the next.
- mesting. Action: TS IPnst—meeting note — On the agenda f_or3 dune meegmg] . o

-0 - 4P suggested making the MV Argyll Fier the main vessel as shs doesi't have fhe

same operaling restriclions as the MV AliCat, §ily asked what existing CalMac,

vessels imight be suitable even just.during the winter period, Action: TS [Post-'
meeting note — Request passeﬁ-_tp AFL/CFL to consider] st oo




8 asked about the AFL Impro\‘séme}nt Plan. W8 sgid she would get an update for
(the next meeting. ‘Action: TS [Postmeeting note — Actions sot out in the AFL
Improvements Planand have been implemented by, the company] C-

@ asked whét'had happened to fransferablo tickets behﬁe,én AFL and Westem

Farries. @ replied that the bus replacament service had been desmed fo-be the
best-option to deal with this issti. @ said that e bus sertios does not work for -

- commuters and’they have to hedd for the next.femry and canngt wait for the.

replacement bus. W said she would keep this under review and was open to better -

. ways of doing this. Wsaid that Wastern Ferries were not giving the bus priority."
¢ sald this would be picked up with Western Ferries. Action: TS [Post-mesting note ~
This has been raised with Western Ferrles] A o

. Nextmeeting o _
. cuggested end-May If the rovision of the repoit was_do-able by then, [Post-
meeting note - meeting arranged Jor Monday 3 June]. - = : ‘ .

.
i




o | ' ANNEXA
Atthe mesting held on 29 April.zdfa, @ submitted pérsonal cornmeﬁts fobe
- Included elongside the meeting minutes. Not all the fssues raised were discussed at
- the meéting and as su¢h these havabeen inclided as a sepaiate Annex.

.« “The Pioject Team did not review-the draft report prior to'It belng given to
third parties including Western feriies, and subsequently presented fo the -
Steering Group foday,” . | R : -
~* “The Gross Tohnage figures used for vessels within the draft roport were
accopted unllaterally by Transport Scotland despito them not sonforming to -
the Terms of Reference that the vessels must be optimal.” : :

-+ “Whilst | welcome. the’ fact that the. roport asknowledgoes. that the
proposition of a vehicle and passenger ferry is feasible: under all 4 financiat .

- secenarios I personally consider that the curront draft report shows a bias
- both by omission and commission against the optlon of a vehicle feriy. -




i ‘GDUR@GK-DUNGON FERRY SERV{CE STEERING GROUP -
NOTE OF SEVENTH MEETING, MONDAY 3 JUNE 2013

' Flrstdraft mmutes

Aﬁendan

L , Deputy First Minjster
- . Argyll & Bute Council
, Argyll & Bule Counell - . -
! . , Inverdlyde Oouncll
invarclyde Council

m Inverclyde Councli

Inverclyde Counell  ~ . I
Dunoon Gourock Ferry Action Group - A
L. , Dunoon Gourotk Ferry Action Gioup L

Dunoon Gourock Ferry Action Group”
, Dunoon Bourock Ferry Action Group
, Dunoon CGouroglk FerryActlon Group
Transport Seotland -

, Transport Scofland .

Transport Seofland

, Trahspart Scoﬂand

MVA Consultancy”

. ' B The Mailime’ Group (b hone) .
: _ Private Secretary to ﬂ T
‘ _. . apologle§ S C T
o - | y Dunoon Goumck Ferly Action Group
L Argyli & Bute Council = - .
- - Transport Scoﬂand L o

Welcome and introductlons

A!I members’ Wele welcomed by‘ fo ihe seventh meetmg of the Gourock Dunoon

. Ferry Serumas Sfaerlng Group. lntmductions did not OsouT.

- Mlnutes and Matters Anssng

Rewsed minutes of the previous maetmg had been clrcu?ated and further comments '
ware inviigd In writing. All actions froin sixth meeting had beeh undertaken or wers |
© progressing. .asked about the action for Transport Scotiand to seek from CMAL, -,

an set of scalsd-up harbour charges for the whole Clyde & Hebrides network which
. ietained thie previous structure of discounts. but delivered the-desired revenue, '
" wanted to ensure that all available vessels in the CalMac fleet had- been cotisidered

- possnbre short ’:elm opﬂons far the servu:e




N

" RN rioted that ho was not at the previous meeting but was Included'in the

Tist of attendees In the minutes.

Feasibilily Study of a future passenger and vehicle service wi
- heing non-subsidised — tévised paper and-comments

W oxplained that this agenda item would be splif Into three parts, fhe presentation
" by @, followad by feedback on the revised proposals and the -hext steps for
publistiing the report. o . T
- @R updated members on the revised final draft of the.report via- presentation slides

~ [attached]. Sensitivity tests had been undertaken on the harhour dues regime, higher
erew manning levels, Towhigh gross torinage (GT) figures for the vehicle fetry as’
- well ag a polential competitive response by Western Ferries (WF). .Gore and key
~findings of the :repoit werg discussed as was the net ‘revenue summary and. .

- . gomments received by the consultants Tollowing the flrst draft of the report.

’ emphasised that the réport had been gonducted in a collaborative way with:

- outside staksholdets haying the Opporiunily to comiment on its draft findings. There

werte. still a number of uncertainties within e body of the.repart and It is not and

- never will be a blueprint for a future setvice, It is ultimately a matter for any poténtial -
. operator to dedide how fo run the sarvice' and the repor{’s findings ‘demonstrate the

feagibllity of any such future-passenger ferry service, where the vehicle portion’
remaing unsubsidised. @ reiterated that until disclissions with likely operators were
undertaken the level of uncerfainty outlingd. within the report on the., service will
remain. Comments were, heard and responded to during - the colirse’ of the

presentation.

It was noted that fimited information about harbotr duss at Dunoon. Is clirrently
.~ included iri the repart. Argyll & Bute- Councll responded that there was scape for
. .adjusting the berthing dues,.due to varying GT figures. @ noted that it Temained fo
be clarified what GT figure Is reasonabile for the vehlgle ferry and that the level of
berthing dues remained a key Issus,  Could an alternative approach bes explored -
stch as including the lease of the necessaty infrastruchire into a future ferry service
‘confract? If the advertised hathour charges viere diseolinted fo favour a particular:
oufcoms then this would bring-problems from the Eiropean Commissiori.

) W wanted to-see more emphasis in the-report on the’ potential for harbour charges
to be reduced. He-referencad Article 82 of the EU Trealy .prohibits any abuse of
dominant position consisting i directly or indirectly imposing unfair purchass or -

-selling prices or other unfair trading conditions. : . T

Jn the 'United Brands' cass, the European Court of Justice detined what may-
constitule an excessivelunfalr pricing abuse under Article 82, In paragraph 250 of
that judgement it stated that "charging a price Which Is excessive becalise it has no.
reaschable telation to the egonomic value of the product supplied would be such an
abuse". ° O . R

W sited that (The. revenue from dues would be enough to build 2’ new harbours
every § years. Highfighting £4m of potential iwestment in the harbour could deter an; .




r

" operator from investing in the service, The feport shayld simply refarence tire, neéd,
- for upgraded Infrastructure. @b reaffiimet the need to have safe access o the ferry
service. @i coholuded that a form-of words was needed i the repori to reflect these

- comiments, ' Lo B N

Tha.Council offered to:provide further information on the dues Including any and all
operating, maintenance and whole life asset mandgement cosfs, Wk asked Argyll &

« Bute Council to submit the information as soon as avaitable. ACTION: Argyll and
Bute-to provide further information on-harbour-chariges. : ' -

There was further- discussian of an appropriate fange of figures for the GT of the
vehicle ferry. @, a naval archiféct reprasenting DGFAG, asked why the GT figures
-+ In the report were so high 7P explained-the feason for using the GT figures used in
the report: the Jower end was based on the WF véssels and the upper end was
based on the WightLInk vessels, both of which should mest. the raliability criteria-for

" . the service, @ also explaingd the difference between Gross Tonnage and Gross

.Registered Tonnage which had caused some confusion particularly with reference to. . -

the old ‘sirealcers™ thelr GRT was around 850 but their GT would have besh arotnd

500, - l

' .suggés'téd that a sultable GT figure for the passenger ferry should be between

 the range of 190.GT and 500 GT. @} agreed that any operator would seek advice .

- Trom-a Naval Architect bn the range and spaciilcation of the vessels needed for the.
" route. S added that omitling the ramping up. analysis would be inadvisable as gy
. potential opsrators would find this omission strange as it is best practiog in the
industry. I : o ' I
. @@ agread that there were a range of aptions for suftable vessels {o operate the.
foute biit it would be for any potential oparator to decide on the defails of the, vessel
“specification based on the ranges subritted in the report, - o ;

W stated that the ldeal véssel for the roitte should not excead 1000 GT as this has
been shown in the past, Also the low end ofthe GT rarnge for the passenger vessel
may be teo low to ensure the feliability of any polential ‘service. [ relterated that
- there nedds to be more discussion on the range ¢ ,
" be from’ 500-1100 with optimum 800. The reason why a range was needed was
- asked. MP stated that when going to the market for potential operators a range was -
.. usually taken. TMG quite happy to discuss the GT range further.- PR

‘commented that any Tewprking of the GT ranges would result in. significant
“reworking of the report. W concluded that there were two options to resolvé the
issue: fo rework the figures In the repoit on the basis of an agreed sef of ranges or {0
 stick with the figures used in the repgit and add additional narrative making clesr the
- range of possibilities. ) L o R o

* Following “further discussion it was agréed that the consultants would .reviéw the
ranges for the vehicle ferry in offlitie discussions. W agreed to thé additional work'
- . but wanted to ensure the report could be. published tfimeously. ACTION:
Consulfants io review Grass tonnage figures. = -~ - - S

ge and that a ressonable range would .




The diséusslon moved on to'the pofential resgonse by WFF following the introduction

of a vehicle ferry service. (i stated that any competifive response comments should
be removed entirely from report as the sonditions heing modelled represented illegal

* predatoty pricing with services being provided . below cost, BB stated that & report )
with no menfion of competitive ‘response would be- Incredible; this was. one of the -

‘biggest uncertainties but it was Imporant to ensure the credibility of the report. @k
suggested that the report could includs the published aceounts of WF which showed
their £7m of revenue. In his view, refrenchment was the most likely outeome for WF
and an appropriate sensifivity fest should be included: ‘@B noted that this had not
been included ag it was seli-evident that this would improve the feasibilily -of a
vehicle ferry service. ' T B S

| L feite}afgd that the :ccnsultqﬁbn' or -the final report has been .-én exhaustive "

procass where comments from all parties had kesn considered. WF have not had

- the’opportunity fo be involved in Stesring Group discusslons on the reportbut have -
~ fed back strongly with thelr commeants on tha draft repott findings. These comments .

“were confidenfial and it would be inappropriate to share these with Steeting Group

- members, as it would he fo-share Steering Group comments with WF.@confitmed

~ that she was trying to balance the views of all parties as far as possible,

B 3 affirmed that WF wil _teike'steﬁs to protect their market share and it was for d@ny
potential operator of a new vehicle feriy service to come to their ewn view as 1o the

" appropiiate responise. Wi asked the consuiltaits to strengthen the referénce to WF .
retrenchment in the report but fo make clear that ainy refererice in the feport on-WF .

response Is speculative. ‘ACTION: Retain ‘competitive response hut. oxpand

farrative with regards fo refrenchment-and ‘speculative’ nature of analysis on

. competitive response, .

reported the outcomes of. observation he Had -undeﬁaken‘ of the level of vahicle

- traffic passing-by the Dunoon Linkspan in the direction of the WWF terminal and
suggesied that 65%. of the vehicle: traffic waild shift immediately if a vehicle service
+ Was operafing. The rest would switch over 2 years, e .

) :Ndiwiths’talﬁing.a{l commetits on the report_'dis;(;ussed. DGFAG noted tﬁeir"genera[‘
~ satisfaction with the structure and' content'of the draft final report. - o
. Next Steps. -~ .. -~ R

' ‘ confimed that she wanted the report published. as duiékly-as re.ésonab]y'

. possible. Further. offiine discussions between meimbers about fhe Issues iaised
‘during the meeting wolld be discussed with the constitants, who would finalise the,
report-. Haweue‘fbdid point out that-is was unrealistic to imagine that the report

would be published with 100% agreement from all-members. As stated the report .

. was not a bllle print but a feasibility studythat will answer the issue ag to whether a
- hon-subsidised vehicle service can operate. - : ' T .

The qburse of action over the As'omirigj weeld foliowiug,publicaﬂon- would Ihclude
proactive. discussjons with potential operators. on their views on the senvice, w




-offered Stesring Group members the opportutiity: fo be. included In any such.
_discussions, . . ) ' . ; .

The Scotiish Government would also be contacting the European Gommission-fo

discuss the issues raised within the report and the next steps.. -

- DGFAG ashed to be. informed of any progress and looked forward to further.
constructive dialogue on the issue. Once the report was published a presentation on

. the” future pProcurement and different financing options for - vessels wauld be
welcomed. o : . A

@ offered to cansult fhe Steerin‘g'Gfbup on the tiffning of publication. -
'Péﬁdrmaﬁc_e L .' '

“The performance paper from ‘Argyll Ferrles Limited was reviewad. Technlcal reasons
- for reliability. of the AFL. vessels were discussed, : o
.co’nﬁrm'ed that she had asked officials for options on-short term measures fo -
Improve the reliability of the ctrrent fown centre sefvice, . asked if.the-primary
vassel could be switched to the more rellable MV Argyll Flyer from the MV Ali Gat.. -
NS agréed that:this would be investigated.. AGTION: T8 to-ask AFL. to switch
brimary vessels if operationally possible, - v T Co

. AOCB

-”jtha_nked all Steering Gi'oup members 'for_iheir'imp_nrtant coritﬁbuﬁons to the
- report but reminded again that 100% agresment on the final report would not be
possible.. L Lo S : . .

. ltwas agreed that the rep_oﬁ would be finalised following further offline discussions.
. on the GT, berthing dues and the compstitive response narrative between members,-
. TSandthe consultants. =~ - = | - - - R

:'_f'he hext m'eeiing of the Siéeri'ng Group would be agrasd following the publication of
thereport, » - = . - ' E :
End = -

. PPét_Meeting.Gq'mmenfs recgived'ﬁ‘om—‘ DGFAG .'_‘ o







- 'GOUROCK~DUNOON FERRY SERV!CES STEERING GROUP
Monday 27 October 2014 Argyll Hotel Dunoon '

' Attendees .

‘Deputy First:Minister
Argyll & Bute Courngil
Inverclyde Council
B, Inverclyde Couricil

rgyli & Bute Gouncil.
, Argyll' & Bute Council . -
Dunoon Gourock Ferry Actron Group -
, Duhoon Gourock Ferry Action Groiip
Dunoon Gourock Ferry Action Group ™ .
), Bunoon Gourock Ferry Action Group
Dunoon Gourock Ferry Action Group
j, Transport Scotland
Transport Scotland.
Transport-Scotland: |
Transport Seotland

apologies - .

Inverclyde Council
fl'& Bute Council -

B, Inverclyde Council

on Gourock Ferty. Action Group
Inverciyde Council : :
Traneport Scotland.-

1. Weicome and lntroductzons S

.Ail members ‘were welc:omed by 0 the nlnth meetmg of the Gourock Dunoon )
.Ferry Serv:oes Steermg Group Round tabi rntrodLIctrons took place. o

' 2: ' Mmutes of meetlnq and matters arlsmq

' Re\nsed mmutes of the pre\nous meetmg had been clrculated and Viere drecussed
T8 reported that all agtions from eighth meeting had been undertaken or were
-progressing. Steering Group members were asked to submit any further comments
_ to Transport Scotland: (TS). DGFAG commented on the Iate arrival of papérs -
* including the first draft of the June minutes: TS adwsed papers would be supphed in .
a more tlmeiy mannerin future. - " . g L N

-~ 'ACTION: Comments on Steermg Greup mmutes of 30 June 2014 were asked
- for béfore formal S|gn off )

T




:

eXp]ained o members that responses 16 a further two freedom cf mformaﬁon
-~ requests had beeh publishied on TS website. Fo!lowmg agreement these minutes'-
, and thcee from 30 Juné 2014 would also be made pubiacelly a\ra:iab!e

-3 Feaelbrlrtv Studv of a future passenqer and vehicle eer\uce WIth the Veh;cie h
) p_rtlcn being non- subsujlsed foliow ub: )

(i) Procurement 'optmne - GD sSG 2014/211

At the Steermg Grcup meetmg of 30 June 2014 there was dlscussnon of the o

© possibility of using the competitive dialogus procedure for the next forry service - |

contract procurement. - TS undertook to consider this and other procurement optrcns
. and @#talked through the submitted paper. : A

_ =, upda’zed that a decislon ‘on the procurement route (competitlve dlalcgue or .
- restricted procedure) will-be taken as part of the procurement process which Was
now bemg led by a dedlceted team within TS led by : : :

Steermg Group members dlSCUSSGd the three maln issués within the paper name!y
-the pros afid ‘cons of a competitive dialogue process, the current procurement fules
"« that would govern any future options and-the ever tightening procurement timetable.
xplained that competitive dialogue canhnot be- used to encourage bidders tfo- -

partzes in pare]fel to the procurement progess.

_ DGFAG members were not content that all had been done by TS to fully mveetlgate :

and consult with the EU Commission on the future provision of service betwegn

" Gourock-Dunoon; It was suggested that questions raised by the-EC had not been - -
fully answered. (8B stated that she was satisfied that TS officials had thoroughly:
. worked through policy issues and reiterated that all work had been carr:ed out for the
: beneﬁt of the communlty and in good falth

There was a des:re from the ‘Action Group to fully respond to the EC and expiore ,

© . their'current position. Discussions around this issue were had and {8 reiterated the

Scottish Government's policy that it would liké. to see a vehicle carrymg sérvice
between Gourock and Dunoon town centre. want on fo.state that although this " .
was the policy, the Scoltish. Government/T. ransport Scotland has to operate . within |
the legal, commercial and procurement constraints set by the Commission and that”.
there contlnues to be srgnrffcant barrlers to the, delivery of such aservice, =

. suggested pressure on the EC from additlcnaE sources such as MEF’S should be -
_brought to bear. Thefe was discussion ‘over ‘whether future . vessels would .be-
required to be at least 40m, in line with the recommendation of the MVA feport.
' Thete were concerns that TS would -not require ‘sufficiently robust’ vessels, ;
confirmed that there was not a substantive- disagresment on this point but’ that a

clear wordmg would be needed. ThlS would be returned fo atthe next meetmg

} said that collecuvely there wculd heve to bea senee of reaiasm by all. partres as
to.the hurdles involved and that the locus of this group was to inform procurement
: decislcns on the most op’umai serwce for future ccmmuters between Gourock and .

ome forward with a vehicle carrying service but- that this could be done by cther _




. Diinoon town centres. § | agreed tough that the EU Commission's letter detailed
* . within GD SG 2014/2/1 did not ‘close the door’ and that in_ parallel with-other work it -
should be responded to S : - I ' :

-."TS undertook to respond to the issues ralsed W|th|n the EU Commlssmns Ietter N
detalled wnthin GD SG 2014/2!1 : : .

ACTION TS to: reepond to EU Commleeion Ietter ‘

. Members d[SCUSSed the separatlon methodo!ogy of acoount;ng as reqmred by the
T European Gommission for any future veh:ole/passenger serviee. This was siated as.
“a critical issue and as.such TS egreed that a paper on the i issue wou Id be produced .

: ‘by the end of2014

o ACTION TS to produce a paper on: the separatlon methodology of aecountmg' :
‘as. prescnbed by -the EU Commlssron for: any future vehlclelpassenger service

by the end of 2014
observed that few conciusmns could be drawn frorn the merket engagement
. ercise last year as the responses ténded to be contradictory and respondents had
* no clear view of H brour Charges which were the main cost that:would .prevent a -
vehicle service. added that TS were happy to consider further market
engagement and would welcome the Steering Group's Views on th[s matter

ACTION TS to ‘consider further market engagement and would welcome
further comments from Steering Group members S .

(ﬁ) Vesse! procurement options — GD SG 2014/2/2 addendum (see a[so prewous o
p_aper GD SG 2014!113) :

' The paper sets out the options open fo Mlnasters under the relevant EU legislation
- and guidelines for procuring new vessels ‘for the sérvice.and js an addendum to
GDSG/14/1/3 tabled at the last Steering Group meetsng Members noted the paper

and weloomed it's flndlngs .

The Scottish Governments WOrkmg essumptlon is that new-buud vesse]s are

.- - needed, however SG cannot rule out that suitable Opt[OﬂS will emerge on the chaiter .
- .or second hand markets- duiing the tendering process for the next operating contract. . -
As ‘well as this the SG could commit-to building new purpose spec véssels for the . -

route but could not however, require any future bidders to:take them on. B noted
" that SG could build Vehlole-passenger vessels' and offer them to bldder to use

-eather in veh!clenpassenger or passenger»only mode

AU Harbour charges ooﬂons -GD 8G 20147215 L

R alked through the submltted paper Dlscussmns on the historic SIgn[ftcanoe of -
CMAL’s charges and thelr recently revised epproach fo the charging process were
discussed. it was noted that the MVA report showed that the hérbour authorities
would reoe!ve SIgmfloantEy more dues from a vehicle- carrymg service..




with the Steering Group and both ¢

. @8 noted that an action to review what.CMAL's harbour charges at Gourock would - A
- have been under their previous charging'structure was included in previous minttes
but had not been delivered. @ noted that the MVA report included a'scenario based
-, on applying the CMAL’s former charging structure to Golrock as a standaloné poit. -
and that the previous aétion poirit had-been overtaken as the'MVA study had now
. completed and CMAL was not-going to revisit its networl-wide charging structure.
- However, hie agreed that further consultation on the_issue.was’ needed and
suggested a meeting between DGFAG, Transport Scotland, Argyll & Bute Counall,
Inverclyde Council and CMAL §& noted that Inverclyde Council had no lecus in this*
matter. = - ' : : LT S

_ACTION ; Meeﬁhg to discuss the approach of harbour dues in Gourock'an_d -‘

* . Dunoon to be arranged between interesfed partios by TS, *

. DGFAG members sub‘mitfed a report on hérbouf charges at Qunoon at the meeting .
which was handed fo TS for'review and information, - L

LN

" (iv) Options fof next steps — GD SG 20141214

~The options outlined were ‘disclissed by- Steering Group ‘membets ‘and DFM -

" reiterated that all members shoyld be mindful of the issues and hurdles associated
with-8G’s" desired wish for a’ vehicle/passenger service. There is a need to also .
_consider an optimal passenger only service to ensure that all options are considerad,

[ explained that TS were the procuring aythotity and that they.-w',ou'ld continue
with an open and transparent procurement process: SG was -working in good faith
ommunities to find a way through the. barriers of - -+ * |

achieving a vehicle and passenger fown ceritre to town centre service,

A number 6,f drafting am'éndn;lén"tsfweye proposed pifidr-;to publication.” '

Action: TS to circulate a revised version prior to publication. " *

4. Current contract issues:

.+ (i) AFL performance -~ GD SG 2014/2/5 .

| The submit_téd 'p|aper‘\a}'a_s reviewed by-Groqp nmembers and ho quments jeceivled.

-:TWO‘issues.Qn_ihe burren_;f-‘service were raised; - : . : .

. .e - Better positioning and access through the safety barriers at Gourock pier was -
© heeded. ' S
& “Argyll -Felries” Improvement plan — one previously submitted document.

- Progress repbrt and updated improvement plan sought.

ACTION ; TS agieed to raise both issues with AFL. . -

(i Prbﬁésed winter services duriﬁq Wemyss Bay Wo'rk‘s — GD SG 201412/6

+

Pa;:}er was ndtéd‘by’ Steering'Grcup lﬁef_mb}e,rs, .




P . s .a T

All- Steering Grbup members vuished the the very best for the future and
thanked her for her attendance as chalr of the, Group - =

‘ The Actuon Group submztted a paper on pler charges at Dunoon Harbour whlch was -
" retained byTS o , . : S

6._ . Next meetmg

) suggested keeplng ‘ﬂ‘lIS open for now_pending progress on the varlous issues
.Ad.cussed o . . .
End

. February 2015
Transport Scofland







