FerfesUnt L
Aviation; Maritime, Freight & Canals -

Victoria Quay, Edinburgh EHB6QQ -

© COMHDMAIL  TRANSPORT
-« . ALBA. SCOTLAND

“Yourref: . -

Ourief: .

AFLO1 12011 .
L - o " Dale:;

25 August 2011

Dear -' . - - ., . ‘J

Argyll Ferries Litd: Contract Variation — Clause 2. ..

| am wwriting to you regarding your request séeking-a varféﬁonﬁ ot the public Service Cbntract__-‘.
- between Scottish ministes and Argyll ferries ltd under Clause: 2 to allow the MV -Saturn. to be

- deployed on the Gourock — Dunoon Service on Sattirday 27 August. - ' '

I'am content to approve your request for a variatioh under Clause 2 to allow the MV Saturn to be .'
deployed as a-passenger oly vessel omn the GD service on Satuirday 27 Augist. The cost of
deploying this vessel will be met by Argyll ferries and of the contract. However, please note the
- requirement in Clause 3.2.4 - L assume that you will publicise these variations accordingly.
. Yours sincerely . ‘ | L

L4

Fer;y-O;ierétions Manager

wmir,w.transports:colIand.gov.Uk '
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| FeresUph ©
-Aviation, Marifime, Freight & Ganals

* Vigioifa Qusay, Edinblioh 546 500 - T S . e

TRANSPORT-
SCOTLAND -

" Yourref;-

- Oinigh -
AFL 0272011

T ~ Dater
25 August 2011

Dear _ |
Argyll Feries Ltd: Contract Varigtion = Clauge 3.2.4

 Your emall of 25-Aligust 2011 $éeking & VarTalion in.fin with Clause 3.2.3. of the contract

- betwesh Scotfish Mir%é’t@a and Argyll Ferties Ltd in respect of aménding the tinistable for
Saluiday 27 August refers: R L o

I hote-that you ave: fitopdsing 1o operate-the schedilsd timetable untll the 9.40am salling from

. Gourock and. thereafter you are intending to ‘dperats a shtiie sérvice using the 3 vessels -

. avallable to AFL, commencing with the MV Satum'at 1 0.00. - L :

I also, ribie that you intend 1o ogrigel the 2340 gnd 01.00: sailings from Gourack ang the -

subsaquent return saffigs from Bunoon on 00.10 afid 01.45, | dm aifare-thiat this was raised at

- Mg revent meefing between officlal from Atgyll Feffies Ltd, Transport Scotlarid; Ifverclyde

Coungll and-Argyll and Bute Goundil, o : : 3 o

| understand Yol réquirsment to catitel. the Jate hight sailifigs dus to the need fo build in-crew
breaks throughout #he'day and the fact that'you wil fiot kriows until the day how these breaks it
in with traffic demand. 1 recognise that you have platncd on the ‘assumptioni that.if it Is tob busy
o stop diiring thie-day then thie Jegally reguiréd hours of rest becomes and issue-and this would
‘have an impact 6rvsailings on Suriday 28 August. - S '

1-2m content to approve"your request for & veriation -yhder Clause 3.2.3 'of the bontréct
- Howeler, plegse note the requirdmient in Clause 3:24 - | assume tHat o will publicise fhese - -
“vatiations aceordingly. r CoL o U g

"~ Yours sincerely l

_.@dug_lé_s Elis ‘
Feérry Operations Manager

.)'
h

- VW iransporiscotiand.gouk - hnggency ot XA The Scattish Governimient
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 Ferries Unit : e
Aviation, Maritime, Freight & Canalg™

S . COMHDMAIL . TRANSPORT
. ALBA SCOTLAND

" Victoria Quay, Edinburgh EHG 600 -

1
kY

. . Yourref:

.Our ref; .
" AFL 03 f2011
Date:

- 16 September 2011

[y

Dear

- Argyll Férrie_s.Ltd: Contract Variation — Clause 3.2.3

1'am writing to you following your request seeking a variation to the ti_métable, from Mo'nday' 3

October, in line with Clause 3.2.3 of the confract between,. Scottish Ministers and Argyll Ferries . . .
Ltd, . ' ' ‘ : : o

h The. Minister for-Housing and Transport has noted yoﬁr request. |'am content to approve your
request for a variation under Clause 3.2,3 of the contract, L S

Yours sincerely

1

- Douglag Ellis
Ferry Operations Mapager-

WWw.trans_polrtscotland.go\{.uk An agency of o The Scottish Gover nment




Ferres Unit _
Aviati_on, Maritime, Freight & Canals

- Victoria Quay, Edinburgh EH6 6Q0Q: . |

COMHDHAIL
ALBA SCOTLAND

Yoqr ref:

Our ref:
AFL CV 04/2012

Date:

22 May 2012

Dear QD

Arygll Ferries Ltd: MV Argyll Flyer Refit Week C@mlﬁenbing 28 May' 2012

- I'am writing to you following your request to seek a variation to the public Service Contract to
allow the MV Argyll Flyer to go to refit for one week, commencing 28 May, instead of in June as
detailed in the contract. ~ Under terms of the contract between Scottish Ministers and AFL
"Scheduled Unavailability means, in respect of the M.V. Ali Cat a period of two weeks in each

- Service Year normally around the month of November and in respect of the M.V. Argyll Flyer a
period of two weeks in each Service Year normally around the month of June;"

* | note that during the refit period the MV Ali Cat will provide an hourly service in both direction .~ ¢
and also that on Friday 1 June and Saturday 2 June the 01.00 and 01.25 sailings will be |
suspended.  You also indicated that AFL has prepared a leaflet advising thje general public of
the temporary arrangement during w/c 28 May and that you will also be using text facilities to
advice customers and will be updating your website. * This.is over and above displaying posters -
on board the vessels and in the waiting rooms, v - '
Ministers have been advised that should the service provided by the MV Ali Cat be disrupted
during w/e 28 May gm'n AFL will contingency arrangements and buses will be provided on both
sides of the river to transport passengers to Western Ferries. - ' .

I ani content to approve the variafion toﬁ the contract week conimencing_ 28 May to allow the MV
Argyll Flyer to go into refit. o ' : ' -

. Yours sincerely - .

-

DOUGLAS ELLIS : S |
Ferry. Operations Manager - ) o . .

www.fransportscotiand.gov.uk An agency of B2 The Scottish Government




Ferrres Unit
_.Awatlon, Maritime; Frelght & Canals

\hctona Quay Edmhurgh EHE 6QQ o . : ' - _: ‘ ' q
S L COMHDHAL  TRANSPORT
o ALEA  SCOTLAND. -

Your ref;

bur ref:
AFL €V 05/2012

- Date;

e e T 4 July 2012

Dear
Arygll Ferrles Ltd Temp Use of LmkSpan at Gourock

I am wntlng to you followmg your request dated 2 July to seek a vanatlon to the Public Ser\nce
.Contract to allow {ie MV Ali Cat and the MV Argyll Fiyer l’o use, as-a temporey measure the
Gourock Llnkspan ' - . . . .

! am content to approve the vanatlon to allew the temporaly use of the lmkspan at Gourock

: Yours smcerely

CDOUGLASELLIS - T
. Ferry OperatloneManager . oo - :

b

EOHWLn Y,

. i : . _ _
i @m
. www transportscotiand.gov.uk L 2 L . Anagencyof P24 The Scottish Government .




Viclorla Quay, Edinburgh EH6 600

K zz:gt(aisorllj;nll;e;ﬁtime.Freiglit&'cénal' o | C o %‘4 R

COMMDHALL  TRANSPORT
g ALELA . SCOTLAND

Your ref:
Ourfef:
AFL GV 0872012 -

Dates:

16 August 2012

Dear

Arygll Ferrles Ltd: Gontract Variation- Gowal Garnes, Deployment of MV Clyde Clipper -
and Suspension of the Normal Timetable on Saturday 25 August. : B
I am wniting to you‘ following your request d,é\_ted 13 August ‘seeking a varlation to the Public
Service Contract between Scottish Ministers and Argyll Farries Ltd under Clause 2 to allow the

"MV Clyde Glippei to be deployed ori the Gourock — Dunoon service on Saturday 25 August and -

- under Clause 32.3 In respect of amending the timetable for that day. -
I note that AFL plan fo supplement the service tha day by bhartering the MV -Clyde Clipp‘er and .
~ deploying her on the Gourotk — Dunoon seivice and that the schetluled timetable will operate

until late morning and thereafter the intention Is'to operate a shutile service using the MV AliCat,
MV Argyll Flyer and the NIV Clyde Clipper.. B RS

1 also note that AFL Intends to cance! the 23.40 and 01.00 sallings from Gourock and the
subsequent retiirn sailings from Dutioon at 00.10 and 01.45. | understand that the requirement
to caneel the Jate night sallings is dus to the need tobulld in crew breaks throughout the day and
the fact that you will not know until the day How these breaks fit i with passenger traffic
-demand. 1 also recognise that you have planned on the assumption that if it is too husy to stop .
during the day then the legally required hours of rest betomes an issue and this would Thave. ain
impact on sallings seheduled for Sunday 26 August. i - B

~'I am conterit to ‘approvie your request-for a variation under Clause 2 to allow the MV Clyde
Clipper fo be deployed an Safurday-25 August at no additional cost to the Scottish Government -

_ and undef Glause 3,2.3 to amend the timatable for that day. I wold draw your attention to the.
- requirement in Clause 3.2.4, | assume that you will .arange to’ publicise these variations |

accordingly.
Yours $incerely _
Douﬁg EL-Lgls_ ,
‘Feriies Procurement and Gontracts Marniager v

r

An agency of Bo] ThE‘ SCOttiSh Goverinment

www.lransportscaliand.gov.uk




- FerfiesUnit. '
_ Aviation, Mafitime, Frelght 8. Canals

Dear . ' |

ARGYLL FERRIES LTD FARES INGREASE 2013114

ﬁus leffor 10 SR,

" Yours smcerely

wwi.lransportscotiand.gov.ukc

Vicloria Quay, Edinburgh EHG 60Q : : .

: COMHDI AL TRANSPORT
ILEA SCOTLAND

" Your ref
" Ourref;
AFL CV-07i2012-

Dale:
7 Seplamber 2019

lefter datad 26 Jutie seeking the consent of Scotfish

[ am replymg tof

Ministers fo increass farés off the AFL Gaourock = Du_noon ferry service for 2013/14.by 2.8%; the

rate of CPI for May 2012

- The Mlnlster for Housing and Veterans “has consldered thls raquesf_and_'na§_ approved a 2.8% .
" - increase in AFL fares for 20138/14, ' ' A :

Please. accept this letter as formal nohﬁcatmn under Clause 8 4 3 of the coniract betwegn
Scottish Ministers and Aravil Fernes Lid toi mcrease fares for 2013/14 by 2.8%.- Iam.copying .

DOUGLAS ELLIS .
Ferrles Procurement and Contract Manager

. An agenoy of k..._"i"d The SCOttiSh G'Cl\.’ernm'.ent




UEeesUnt. o .
- Ayjatioh, Niritime, Ficight & Cahdls

. Victon Gy, dinbligh EHB 800 '
COMHDHAL  TRANSPORT
ALBA s% AND

Yourref:

“Our rgh

AFLGY2
- oVaildeisnms -
'D_a.f_éi'z' S

2 Qotobier 50712, -

Desr R
 Argyll Forrios Ltd: NIV AliGat Rofit Week Commening & Novemihier 2012 -

. 1 am writing to you foliowing your request to seek a vaiiation 46 tHe plblie Seryice Gontragt 16
allow the MV AlCaE t0 do 16 refit from eiel gonifisncing 5 Novernber, Under terms of the

. sonfiact betivesn Scoltish Ministers diigd AFL Scheduled Unavailability means; in respect of -

- the WLV, Al Cat a period of two wesks in sach Servicd Year normally around  the mionith of -

- November and In respect of the M.V, Atgyli Fiyer a period of iwo, weeks In each Service Year -
nermally-around the morith of June® ' S 3 T

The MV AliGzt-will be taksh out of service for higr dniual ovathaiil on Mtiday 5 Novemborand
when-the' MV AliCat reluims to service youwill take the MV Argyll Flyet oyt of setyice for a few
days. This is fo allow some additional malntenance works and winter reliajlity cheoks. 1o he

-carfied out on the MV Argyll Flyer, Overall the durgtion of thé wrks &h bothi Vessels viill ot . . |
exesed the schistuled unavailabllity provided for in the dontragt aid the sefvice Will retuim o a
- two.vessgl service fiom Sunday 18 Nevembet, As discusse , | note and -syise that the fate
-+ Hight sailings on 9 :and 10 Novenbeias well 4s the 16-and 17 Novemberwill not operate.
! Dote that diwing the iglit petiod the WMV ARV FIyer will provids.an Houmy. Servics if bisth
difections aid vilieh this vessel tndergoss soime sdditiohal witter chstks and fainténgnte the
. MV AliGat will then provids an hourly service. § nbte AFL have prepered aleatist advising the:
genetal publio of the temporaty arrangement during e refit pariod and that the company will
2lso be using fext facllities to advise customers as-well as uprlafing the Information provided:ori
tHe' AFL. wiebslte, S I Lol T

~ - Tamcontent toapprove-ities vatiatioro the contract to:allowthe MV Alitatio dointo refit and to
allobw for some additional winter thecks tobs:caried oution the MV Arayil Flyer, lam also -

“gankent to approve the timetable to be amended 10 dpeiate 2 one Vessel sefvicé from Monday 5 -

‘Novémber with the:sefvide rétuiilifig 1o a twe vessal operation frati Buriday 18 Noveiriberand fo
gafice! thé late fiight sailirigs vn the4 datés hoted above, S

 nnagepeyor K2ACThe-Scottish Goveriiment.




Ferries Unit '
Aviation, Maritime Freight & Canals

Victoria Quay, Edinburgh EHE 600
T: (. F:

—@transponscotland gsi.gov.uk ‘. ' -
COMHDHAIL  TRANSPORT
ALBA  SCOTLAND

© Ourref:

Contract Manager : . GV 02/2012-2013

Argyll Ferries Limited - : '

The Ferry Terminal ' ' Date: '

Gourock ' 10 May 2013
PA191QP

Dear il

Argyli Ferries Ltd: MV Argyl! Flyer Refit Commencing 13 May'2013 _

I am writing to you to confirm a variation to the Public Service Contract to allow the MV Argyli
Flyer to go to refit for 2 weeks, commencing 13 May, instead of in June as detailed in the
contract. Under the terms of the Public.Service Contract between Scottish Ministers and Argyll
Ferries Ltd there is provision for “Scheduled Unavailability” means, in respect of the MV Argyll
Flyer a period of two weeks in each Service Year in the month of June and in respect of the MV
Ali Cat a period of two weeks in each Service Year in the month of November.

| hote that during the refit period the MV Ali Gat will provide an hourly service in both directions.

| understand that AFL have informed the general public of the temporary arrangement through
the AFL website. This is over and above displaymg information on board the vessels and in the

wamng rooms.

Ministers have b_een advised that should the service provided by the MV Ali Cat be disrupted
during the refit period then the existing AFL replacement bus setvice will transfer affected AFL
passengers on both sides of the Clyde to their intended destinations of Gc‘:urock or Dunoon.

| am content to approve the varlatuon to the contract week commencing 13 May till 26 May to -
allow the MV Argyll Flyer to go into refit.

| am copying this Ietter to _ Managing Director Argyll Ferries Limited and to
, DML Group Finance Dlrector _ '

Yours sincerely

P

PAUL LINHART-MACASKILL
Ferries Contract Manager

. . ISDHD:;II:'V g | . .
www_transportscotland.gov.uk LEGACY 2014 @ fo é An agency of B The Scottish Government

o




Aviation, Maritime, Freight & Canals
Vietoria Quay, Edinburgh EHB 60Q
T: 0*. F: h

COMMDMAIL  TRANSPORT
ALBA SCOTLAND

Contract Manager . our ref:
Argyll Ferries Limited o : B -
The Ferry Terminal - o : : Date:

" Gourock : : 21 August 2013
PA19 1QP
Dear Il -

ARGYLL FERRIES LTD; CONTRACT VARIATION

~ COWAL GAMES, SUSPENSION OF I\I_ORMALITIMETABLE AND PROVISION OF A 3RD
VESSEL ON SATURDAY 31 AUGUST 2013. : ' '

| am writing to you following your request seeking a variation to the Public Service Contract

- between Scottish Ministers and Argyll Ferries Ltd. under Clause 2 to allow the MV Clyde Clipper
to be deployed on the Gourock — Dunoon' service on Saturday 31 August and under Clause
3.2.3 in respect of amending the timetable for that day. . -

I note that you plan to supplement the s_eNice that day with the MV Clyde Clipper and that the
scheduled timetable will operate until 09.20 and thereafter the intention is to operate a shuttle

+ service using the MV AliCat, MV Argyll Flyer and the MV Clyde Clipper.

I also note that you will terminate the service at 23.00 from Dunoon and 22.40 from Gourock
~and that the normal timetable will recommence with effect from 08.20 from Gourock and 08.50

from-Dunoon on Sunday 1 September. E

I am content to approve your request for a variation under Clause 2 to allow the MV Clyde
“Clipper to be deployed on Saturday 31 August at a total cost of E_-to Transport Scotland

and under Clause 3.2.3 to amend the timetable for that day
l_trust that you will arrange to publicise these variations accordingly.

Yours sincerely | . o ' .

PAUL LINHART-MACASKILL -
Ferries Contract Manager

D

www.transportscotiand.gov.uk LEGACY 2014

K QOUUGTHENTR § §U)
£ ALLIL A

An agency of B2 The Scottish Government




Aviation, Maritime, Frelght & Canals

Victoria Quay, Edinburgh EHG 6QQ
T: F:

scotland.gsi.gov.uk

. COMHDHAILL  TRANSPORT
_ ALBA SCOTLAND

—— - . Your ek

Contract Manager = o . Ourref
Argyll Ferries Limited - . : . GV03/2013/14
The Ferry Termlnal ' - 5 ‘
Gourock _ ' o ate:
'PA19 1QP ) : 7 June 2013.
Dear@iih

ARGYLL FERRIES L.TD: CONTRACT VARIATION
GOUROCK LINKSPAN REPAIRS, PHASE 1. 14 - 22 JUNE 2013

I am writing to you followmg your request seeking a varlatlon to the Public Service Contract
between Scotlish Ministers and Argyll Ferries Ltd. under Clause 3.2.3 in respect of amending
the timetable for the period 14 — 22 June 2013. This change to the published timetable, for this
period only, is to allow necessary works to be undertaken on the Gourock llnkspan ‘

I note that due to berthlng restnctlons with the Ilnkspan out of actlon between these dates, it will
- be necessary for passengers to use the Kllcreggan steps, sited further down from the Ilnkspan

to access the Argyll Ferries Ltd . (AFL) service.

I also note that the MV AliCat is the only vessel WhICh can use the steps during the works and
that AFL will have to offer a reduced service on this route dunng the works.

| note that conttngency arrangernents will be put in place with the replacement bus service
-offering-alternative travel, should the AFL sailings be dlsrupted or cancelled due to bad weather

oran mablhty to berth at the: Kllcreggan steps.

I am content to ‘approve your request for a varlatlon under Clause 3.2.3 to allow for the ser\nce
to be reduced. :

| trust that you will arrange to publicise these variations accordingly.

Youts sincerely

PAUL LINHART-MAGASKILL
Ferries Contract Manager

www.iransportscotiand.gov.uk ' LEGACY 2014 An agency of P2 The Scottish Go\ferhment




" Aviation, Maritime, Freight & Canals

Victoria Quay, Edinburgh EHS 6QQ
T. , F: S
=@scplland .gsi.gov.uk

- COMHDHAIL  TRANSPORT
BLEA SCOTLAND

_ , , . " Your ref:
Contract Manager _ S ‘ our ref

Argyll Ferries Limited _ _ CV 04/ 2013/14
The Ferry Terminal , : ‘ Dat

Gourock : : ' ax '
PA19 1 QP . . 2 October 2013
Dear Sl

ARGYLL FERRIES LTD: CONTRACT VARIATION
GOUROCK LINKSPAN REPAIRS, PHASE 2.7 — 10 OCTOBER 2013

| am wiiting to you following your request seeking a variation to the Public Service Contract

- between Scottish Ministers and Argyll Ferries Ltd. under Clause 3.2.3 in respect of amending

the timetable for the period 7 — 10 Oclober 2013. This change to the published timetable, for -
' this period only, is to allow necessary works to be undertaken 6n the Gourock linkspan.

I note that due to berthing restrictions, with the linkspan out of action, between these dates, it will
be necessary for passengers to use the Kilcreggan steps, sited further down from the linkspan,
to access the Argyll Ferries Ltd- (AFL) service. . '

I also note that the MV AliCat is the only vessel which can use the steps during the works and
that AFL will have to offer a reduced service on this route during the works '

. I note that contingency arrangements will be put in place with the replacement bus service
+ offering aiternative travel, should the AFL sailings be disrupted or cancelled due to bad weather
or an inability to berth at the Kilcreggan steps.’ : : '

I am content to approve your request for a variation under Clause 3.2.3 to allow for the service
to be reduced.

| trust that you will arrange to publicise these variations accordingly.

Yours sincerely

PAUL LINHART-MACASKILL
Ferries Contract Manager

SDI0] a1V,
| s o
www.lransportscotland.gov.uk LEGACY 2014 é.% B z
't ANCOMSONMERE] HgRurs
WOTLAD

D

i ON DS ERAE

An ageney of Bl The Scottish Government




‘Ferries Unit
Aviation, Maritime, Freight & Ganals

Victoria Quay, Edinburgh EHB 6QQ

transportscotland.gsi.gov.uk

COMHDHAIL
AlLBA  SCOTLAND

~ Contract Manager Our ref:
Argyli Ferries Limited o Vo5 ot
The Ferry Terminal o : ~ ‘Date:
Gourock : ' " 1 November 2013
- PA191QP
Dearquih,

ARGYLL FERRIES LTD: MV ALI CAT REFIT COMMENCING 4 NGVEMBER 2013

" lam wiriting to ydu to confirm a variation to the Public Service Contract to allow the MV Argyll
Flyer to go to refit for 2 weeks, commencing 4 November. ' :

Under the terms of the Public Service Contract between Scottish Ministers and Argyll Ferries Ltd .
there is provision for “Scheduled Unavailability.” Scheduled Unavallability means, in respect of -
“ the MV Argyll Flyer, a period of two weeks in each Service Year in the month of June and, in
respect of the MV Ali Cat, a period of two weeks in each Service Year in the month of

November.”

I note that during the refit period the MV Argyll Flyer will prc.rvide' an hourly setvice in both
directions. | understand that AFL will effectively inform its customers of the reduced service.

Ministers have been adv_iséd that should the service provided by the MV Argyll Flyer be -
disrupted during the refit period then the existing AFL replacement bus service will transfer
affected AFL passengers on both sides of the Clyde to their intended destinations of Gourock or

Dunoon.

| am content to approve the variation to the contract to allow the MV Ali Cat to go into refit. | am
also content to approve the timetable to. be amended, under Clause 3.2.3, to Operate a one-
vesse| service from Monday 4 November with the service returning to a two vessel operation

. from Sunday 17 November. '

1. am copying this letter to NENNNEEENENN, Managing Director Argyll Ferries Limited and to
SRR D)VIL Group Finance Director. : '

* Yours sincerely

Cldul

PAUL LINHART-MACASKILL
Ferries Contract Manager

) @ . 3501460] ul V. @ ; R ] " . .
| - W . . '
www.transportscotland.gov.uk ecacy2014 (@3 s li A agency of B2 The Scottish Government




Ferries Unit .
Aviation, Maritime, Freight & Canals

foria Quay, Edinbtirgh EH6 60Q

Vic

Tel 4 _
COMHDHAIL  TRANSPORT
ALBA  SCOTLAND
| Your ref:
Group Finance Direcorr _ | :
Argyll Ferries Ltd , ’ , | Ourref. .
The Ferry Terminal _ , AFL GV /2013-14
Gourock Date: |
PA191QP L ‘ o
. 23 September
2013
Dear Nilh

ARGYLL FERRIES LTD: FARES INCREASE 2014

| Thank you for your Ietteﬁr‘ dated 27 Jun_é seeking the consent of Scottish Ministers to increase
increase fares on the Argyll Ferrles Ltd (AFL) Gouorck — Dunoon ferry service for 2014/15, by
2.7%, the rate of CPIfor May 2013,

| can confirm that your request has been approved.

Please accept this letter as formal notofiation under Clasue 3.4.3 of the contract between
Scottish Ministers and Argyll Ferries Ltd to increase fares for 2014/15 by 2.7%.

| am copying this Iefterto— and (NGNS

 Yours sincerely

DOUGLASELLIS -
Ferries Procurement and Contracts

www ransportscofiand.gov.uk An agency of ¥24 The Scottish Government




Ferries Unit
Aviation, Maritime, Freight & Canals

Victoria Quay, Edinburgh EHG 6QQ
Tel: QD Fox:

-@lransuoﬂscotland.qsi.qov.uk

O
Group Finance Director
Argyll Ferries Ltd

The Ferry Terminal
Gourock

PAT9 1QP

Dear D

TRANSPORT
SCOTLAND
COMHDHAIL ALBA

Your ref:

Our ref:

AFL CV 07 f2013-14
Daté:

18 November 2013

ARGYLL FERRIES LTD: MV ARGYLL FLYER PRINICPAL VESSEL

This letter is written notice that, in exercise of their powers under Clause 4.1, ‘Change to
Agreement Requirements,’ of the Public Service Contract between The Scottish Ministers and
Argyll Ferries Ltd (AFL) dated 7 June 2011, (“the Contract’) the Scottish Ministers hereby vary
the Contract to authorise the Argyll Flyer to replace the MV AliCat as the principal vessel on the

route from 18 November 2013.

Should AFL consider that this variation to the Services will affect the Operating Costs and/or
Revenue set out in the base case for the current contract year, | invite you to submit for the
consideration of the Scottish Ministers a notification in accordance with clause 4.2 setting out in
detail, with supporting information where possible, the impact the variation may have on the

above.

| am copying this letter to IR ond IR,

Yours sincerely

DOUGLAS ELLIS
Ferries Contracts Manager

www.transpoﬂscotland.gdv.uk

An agency of a4 The Scottish Government




7

~FerdesUnit -~
Aviation, Maritime, Freight & Canals

| _ :%‘

Victoria Quay, Edinburgh EH6 60Q

i : P GRS
ransportscolland.gsi.gov.uk

COMHDHALL  TRANSPORT
ALBA SCOTLAND

i . _ - . S _ . Your ref:

Group F inance Director

Argyll Ferries Ltd & : o Ourref:
The Ferry Terminal - ¥ AFL CV08 /2013-14

PA191QP

Dear il o | |
ARGYLL FERRIES LTD: MV CORUISK OPERATION WINTER 2013114 . -

This letter is written notice that, in exercise of their powers undef Clause 4.1, ‘Change to
Agreement Requirements,” of the Public Service Contract between The Scottish Ministers and
Argyll Ferries Ltd (AFL) dated 7 June-2011, (“the Contract”) the Scottish Ministers hereby vary
the Contract to authorise the deployment of the MV Coruisk to provide certain of the Services as
'set out below during Winter 2013/14 (specifically between 19 December 2013 and 2 April 2014

inclusive).

in place of the MV Ali Cat.

The MV Coruisk will operate in place o'f_t__hé MV AiiCat on the following sailings:

Depart Gourock:  06.45 Depart Dunoon: . ° . 07.15
| . .07.50 S - 08.45
' 16:50 ' o : 17.20

17.50 - 1820 ]

The MV Coruisk will be on standby as a refief vessel for the remainder of the day should either
‘the MV Ali Cat or the MV Argyll Flyer be cancelled due to-bad weather.. She will also be on
standby on a Suniday. | would ask that you arrange to timetable her in-accordance with the
Published Timetable and that any consequential variations to that timetable be considered within
the tefms of the Contract - o . e

Should AFL consider that this variati__cl_n_:"rj'__;to the Services will -afféc’t E=t_he‘ Operating Costs andfor
Revenue. set out in the base case for the current contract year, | invite you 1o ‘'submit for the

- consideration of the Scottish Ministers a notification in accordance with clause 4.2 setting out in
detail, with _Supporting information -where possible, the impact the variation may have on the

above.
L -‘ m
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l am copying this letter to NENEG—_—— -nd G ]

Yours sincerely

DOUGLAS ELLIS
- Ferries _Contra_cts_ Manager

o, N TS
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Ferries Unit

Aviation, Maritime, Freight & Canals %“ .

Victoria Quay, Edinburgh EHB 6QQ
Tor. QD - -
RSN ©r=nsportscotland.gsi.gov.uk :
COMHDHAIL  TRANSPORT

ALBA SCOTLAND

: _ Your ref:

Contract Manager
Argyll Ferries Ltd our ref
The Ferry Terminal AFL CV 09/2013-14
Gourock Date:
PA19 1QP L

i 18 September 2013
Dear Wi

ARGYLL FERRIES LTD: DEDICATED REPLACEMENT BUS SERVICE

This letter is written notice that, in exercise of their powers under Clause 4.1, ‘Change to

Agreement Requirements,’ of the Public Service Contract between The Scottish Ministers and

Argyll Ferries Ltd (AFL) dated 7 June 2011, (“the Contract’) the Scottish Ministers hereby vary
the Contract to authorise AFL to procure and award a contract for the use of dedicated

replacement buses to run between AFL terminals at each town centre, when both its ships are

off for prolonged periods due to adverse weather, using Western Ferries’ service. Passengers

can access this service at no additional cost.

Should AFL consider that this variation to the Services will affect the Operating Costs and/or
Revenue set out in the base case for the current contract year, | invite you to submit for the
consideration of the Scottish Ministers a notification in accordance with clause 4.2 setting out in
detail, with supporting information where possible, the impact the variation may have on the
above,

| am copying this letter to _ Managing Director Argyll Ferries Limited and
, DML Group Finance Director.

Yours sincerely

PAUL LINHART-MACASKILL
Ferries Unit :

www.transportscotland.gov.uk An agency of Bad The Scottish Government




Ferries Unit ‘
Aviation, Maritime, Freight & Canals

Victoria Quay, Edinburgh EHB 6QQ
T: F:b
=I@transportscotland.gsi.gov.uk

COMHDHAIL  TRANSPORT
ALBA SCOTLAND

- Our ref:
Contract Ma”agel’ ' CV 10/2013-2014
Argyll Ferries Limited _
The Ferry Terminal Date;

PA191QP

Dear (il

Argyll Ferries Ltd: MV Argyll Fiyer Refit Week Commencing 6 May 2014 '

| am writing to you to confirm a variation to the Public Service Contract to allow the MV Argyll
Flyer to go to refit for 2 week, commencing 6 May, instead of in June as detailed in the confract.
Under the terms of the Public Service Contract between Scottish Ministers and Argyll Ferries Ltd
there is provision for “Scheduled Unavailability” means, in respect of the MV Argyll Flyer a
period of two weeks in each Service Year in the month of June and in respect of the MV Ali Cat
a period of two weeks in each Service Year in the manth of November.

| note that during the refit period the MV Ali Cat will provide an hourly service in both directions.

[ understand that AFL. have informed the general public of the temporary arrangement through
the AFL website for a period of 2 weeks beginning 6 May. This is over and above displaying
information on board the vessels and in the waiting rooms.

Ministers have been advised that should the service provided by the MV Ali Cat be disrupted
during the refit period then the existing AFL replacement bus bus service will transfer affected
AFL passengers on both sides of the Clyde to their intended destinations of Gourock or Dunoon.

| am content'to approve the variation to the contract week commencing 6 May till 20 May to
allow the MV Argyll Flyer to go into refit. ‘

Yours sincerely

PAUL LINHART-MACASKILL
Ferries Contract Manager

www.transportscotland.gov.uk An agency of Bad The Scottish Government




Ferries Unit
Aviation, Maritime, Freight & Canals

TRANSPORT

SCOTLAND
Cc‘;MHD_HAlL ALBA
Your ref:
Group Finance Director < :
'David MacBrayie Group | ‘ Our ref:
The Ferry Terminal : ' ' ’é\F/'E 20142015
Gotirock:
PA1S 1QP . i | - Date:
14 August 2014

poer SRR

ARGYLL FERRIES LTD: FARES INCREASE 2015/2016

Thank you.for your letter dated 19 June 2014 seeking the consent of Scottish Ministers to
Increase Argyli Ferries Ltd fares for 2015/18, by 1.5%, the rate of CPI for May 2014.
-F’Iease accept this letter as formal notification under Clause 3.1.2 of the contract between

Scottish Ministers and CalMac to increase fares for 2015/16 by 1.5%. This information should
remain confidential until Explore is published at the end of October 2014.

| am copying this letter to_and-

Yours sincerely

m@

. DOUGLA "ELLIS
Ferries Contracts Manager

www.transpotiscotland.gov.uk An agency of B The Scottish Govefnm(ent
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Aviation, Maritime, Freight & Canals

Victor Edinbur 80Q
T
gov.uk

TRANSPORT
SCOTLAND
COMHDHAIL ALSA

m Your ref;

ontract Manager our ref

Argyll Ferries Limited CV12-2014/2015

The Ferry Terminal

Gourock Dok

26 August 2014
PA19 1QP °

Dear-

ARGYLL FERRIES L.TD: CONTRACT VARIATION

COWAL. GAMES, SUSPENSION OF NORMAL TIMETABLE AND PROVISION OF A 3RD
VESSEL ON SATURDAY 30 AUGUST 2014.

| am writing to you following your request seeking a variation to the Public Service Contract
between Scottish Ministers and Argyll Ferries Ltd. under Clause 2 to allow the MV Clyde Clipper
to be deployed on the Gourock — Dunoon service on Saturday 30 August and under Clause
3.2.3 in respect of amending the timetable for that day.

| hote that you plan to supplement the service that day with the MV Clyde Clipper and that the
scheduled timetable will operate until approximately 09.30 and thereafter the intention is to
operate a shuttle service using the MV AliCat, MV Argyll Flyer and the MV Clyde Clipper.

| also note that you will terminate the service at 23.10 from Dunoon and 22.40 from

Gourock and that the normal timetable will recommence with effect from 08.20 from Gourock
and 08.50 from Dunoon on Sunday 31 August.

| am content to approve your request for a variation under Clause 2 o allow the MV Clyde
Clipper to be deployed on Saturday 30 August at a total cost of o Transport Scotland
and under Clause 3.2.3 to amend the timetable for that day

| trust that you will arrange to publicise these variations accordingly.

Yours sincerely

oMl

PAUL LINHART-MACASKILL
Ferries Contract Manager

D
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Ferries Unit
Aviation, Maritime, Freight & Canals %’4‘

Victorla Qua
T. 4
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TRANSPORT
SCOTLAND

COMMDHAIL ALBA

B transportscotand. gsi.gov. uk

@.'.

Our ref:

Contract Manager CV 13/2014-2015

Argyll Ferries Limited

The Ferry Terminal Date:
Gourock 27 Aprit 2015
PA191QP

Dear--

Argyll Ferries Ltd: MV Argyll Flyer Refit Week Commencing 5 May 2015

Transport Scotland were informed of the “Scheduled Unavailability” period of the MV Argyll Flyer
on 27 March 2015. | am writing to you to confirm a variation to the Public Service Contract to
allow the MV Argyli Flyer to go fo refit for 2 week, commencing 5 May, instead of in June as
detailed in the contract. Under the terms of the Public Service Contract between Scottish
Ministers and Argyll Ferries Ltd there is provision for “Scheduled Unavailability” means, in
respect of the MV Argyll Fiyer a period of two weeks in each Service Year in the month of June
and in respect of the MV Ali Cat a period of two weeks in each Service Year in the month of
November.

| note that during the refit period the MV Ali Cat will provide an hourly service in both directions.

| understand that AFL have informed the general public of the temporary arrangement through
the AFL website as well as publishing hard copies of the temporary timetable for the period of 2
weeks beginning 5 May 2015 until 17 May 2015. This is over and above displaying information
on board the vessels and in the waiting rooms.

Ministers have been advised that should the service provided by the MV Ali Cat be disrupted
during the refit period then the existing AFL replacement bus bus service will transfer affected
AFL passengers on both sides of the Clyde to their intended destinations of Gourock or Dunoon.

| am content to approve the variation to the contract week commencing 5 May tilt 17 May to
allow the MV Argyll Flyer to go into refit.

Yours sincerely

ALt

PAUL LINHART-MACASKILL
Ferries Unit

www.transportscotiand.gov.uk An agency of Bed The Scottish Government




Aviation, Maritime, Freight & Canals
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TRANSPORT
SCOTLAND
COMHDHAIL ALBA
] Your ref:
Contract Manager our ref:
k il ur ref:
Argyll Ferries L:mlted CV14-2015/2016
The Ferry Terminal
Gourock Date:
25 August 2015
PA19 1QP °

Deaﬁé‘

ARGYLL FERRIES LTD: CONTRACT VARIATION

COWAL GAMES, SUSPENSION OF NORMAL TIMETABLE AND PROVISION OF A 3RD
VESSEL ON SATURDAY 29TH AUGUST 2015.

I am writing to you following your request seeking a variation to the Public Service Contract
between Scottish Ministers and Argyll Ferries Ltd. under Clause 2 to allow the MV Clyde Clipper
to be deployed on the Gourock — Dunoon service on day 29th August and under Clause 3.2.3 in
respect of amending the timetable for that day.

| note that you plan to supplement the service that day with the MV Clyde Clipper and that the
scheduled timetable will operate until approximately 09.30 and thereafter the intention is to
operate a shuitle service using the MV AliCat, MV Argyll Flyer and the MV Clyde Clipper.

| also note that you will terminate the service at 23.10 from Dunoon and 22.40 from Gourock and
that the normal timetable will recommence with effect from 08.20 from Gourock and 08.50 from
Dunoon on Sunday 30th August.

| am content to approve your request for a variation under Clause 2 to allow the MV Clyde
Clipper to be deployed on Saturday 29th August 2015 at a total cost o o Transport
Scotland and under Clause 3.2.3 o amend the timetable for that day

| trust that you will arrange to publicise these variations accordingly.

Yours sincerely

PAUL LINHART-MACASKILL
Ferries Unit

(@)
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Ferries Unit
Aviation, Maritime, Freight & Canals

Victo
piransportscotiand.qsi.gov.uk TRANSPORT
SCOTLAND
COMHDHAL ALBA
Your ref;
Group Finance Director AFL/IRDIAMCC
David MacBrayne Group our ref:
The Ferry Terminal 35155&015/2016
Gourock
PA19 1QP Date:
14 October 2015

Dear‘

ARGYLL FERRIES LTD: FARES INCREASE 2016/2017

Thank you for your letter under the terms set out in the Public Services Contract with Scottish
Ministers, in relation to setting Argyll Ferries Limited fares for 2016/17.

The Scotitish Ministers decision has been communicated to Argyll Ferries Limited previously,
however, please accept this letter as formal notification under Clause 3.1.2 and 3.1.3 of the

Contract.

The Scottish Ministers have decided that there should be no increase fo any of Argyll Ferries
Limited's fares for 2016/17.

| note the implementation date will be Friday 25 March 2016.

I am copying this lefter to

Yours sincerely

PAUL LINHART-MACASKILL
Ferries Unit

#

T O D S

www.transportscotland.gov.uk An agency of Bast The Scottish Government




Ferries Unit
Aviation, Maritime, Freight & Canals

e fransportscotiand. gsi.gov.uk

TRANSPORT
SCOTLAND
COMHDHANL ALBA

!onlrac. Hanager Qur ref

L CV 16/2015-2016
Argyll Ferries Limited

The Ferry Terminal Date:
Gourock 19 October 2015
PA19 1QP

Dear ﬁ

Argyll Ferries Ltd: MV Ali Cat Refit Week Commencing 2 November 2015

| am writing to you to confirm a variation to the Public Service Contract to allow the MV Ali Cat to
go to refit for 2 weeks, commencing 2 November 2015. Under the terms of the Public Service
Contract between Scottish Ministers and Argyll Ferries Ltd there is provision for “Scheduled
Unavailability.” This means, in respect of the MV Ali Cat a period of two weeks in each Service
Year in the month of November and in respect of the MV Argyll Flyer a period of two weeks in
each Service Year in the month of June.

I note that during the refit period the MV Argyll Flyer will provide an hourly service in both
directions.

t understand that AFL will inform the general public of the temporary arrangement through the
AFL website as well as publishing hard copies of the temporary timetable for the period of 2
weeks beginning 2 November 2015 until 15 November 2015. This is over and above displaying
information on board the vessels and in the waiting rooms.

Ministers have been advised that should the service provided by the MV Argyll Flyer be
disrupted during the refit period then the existing AFL replacement bus bus service will transfer
affected AFL passengers on both sides of the Clyde to their intended destinations of Gourock or
Dunoon.

You have also confirmed that the diverted Gourock-Rothesay service will have no adverse
effects on the hourly Gourock-Dunoon timetable operated by the MV Argyll Flyer.

| am content to approve the variation to the contract week commencing 2 November till 15
November to allow the MV Ali Cat to go into refit.

/’ 2
_ 7 | 7
PAUL LINHART-MACASKILL

Ferries Unit
@ ISuf-IO;)‘IImV. @3
— .‘.%
www.transportscotland.gov.uk LEGACY 2014 @

ECHUBNWEALTH CLNES
SN

TV O A B

An agency of B4 The Scottish Government

ol




Ferries Unit
Aviation, Maritime, Freight & Canals

tha &

TRANSPORT
SCOTLAND
COMHDHAL ALBA
Your ref:
General Manager Operations - Contracts and Estate Management
Argyll Ferries Limited Our ref:
The Ferry Terminal AFL CV17/2015-16
Gourock
Date:
PA191QP

11 December 2015

Dea-

ARGYLL FERRIES LTD: MV CORUISK OPERATION WINTER 2015/16

This letter is written notice that, in exercise of their powers under Clause 4.1, ‘Change to
Agreement Requirements,’ of the Public Service Contract between The Scottish Ministers and
Argyll Ferries Ltd (AFL) dated 7 June 2011, (“the Contract’) the Scottish Ministers hereby vary
the Contract to authorise the deployment of the MV Coruisk to provide certain of the Services as
set out below during Winter 2015/16 (specifically between 17 December 2015 and the end of
March 2016, allowing for redeployment and any alterations to be actioned ahead of taking up its
scheduled Summer 2016 services).

From or around 17 December 2015 and throughout the winter period until the end of March
2016, the MV Coruisk will provide replacement sailings, Monday — Saturday, in the morning and
in the evening peak hours in place of the MV Ali Cat.

The MV Coruisk will operate in place of the MV AliCat on the following sailings:

Depart Gourock:  06.45 Depart Dunoon: 07.15
07.50 08.45
16:50 17.20
17.50 18.20

The MV Coruisk will be on standby as a relief vessel for the remainder of the day should either
the MV Ali Cat or the MV Argyll Flyer be cancelled due to bad weather. She will also be on
standby on a Sunday. | would ask that you arrange to timetable her in accordance with the
Published Timetable and that any consequential variations to that timetable be considered within
the terms of the Contract

Should AFL consider that this variation to the Services will affect the Operating Costs and/or
Revenue set out in the base case for the current contract year, | invite you to submit for the
consideration of the Scottish Ministers a notification in accordance with clause 4.2 setting out in
detail, with supporting information where possible, the impact the variation may have on the
above.

www.transportscotland.gov.uk An agency of Bo4 The Scottish Government




| am copying this letter tod

Yours sincerely

yady

PAUL LINHART-MACASKILL

Transport Scotland
Ferries Unit
ISKJHO;;INV. m g
www.transporiscotland.gov.uk a4
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SCOTLAND
COMHDHAL ALBA
General Manager Operations - Contracts and Estate Management 83’{3;12016_20 17
Argyll Ferries Limited
The Ferry Terminal Date:
Gourock 25 April 2016
PA191QP

DD

Argyll Ferries Ltd: MV Argyli Flyer Refit Week Commencing 11 May 2016

Transport Scotiand were informed of the “Scheduled Unavailability” period of the MV Argyll Flyer
on 25 April 2016. | am writing to you to confirm a variation to the Public Service Contract to allow
the MV Argyll Flyer to go to refit for 2 week, commencing 11 May, instead of in June as detailed
in the contract. Under the terms of the Public Service Contract between Scottish Ministers and
Argyll Ferries Ltd there is provision for “Scheduled Unavailability” means, in respect of the MV
Argyll Flyer a period of two weeks in each Service Year in the month of June and in respect of
the MV Ali Cat a period of two weeks in each Service Year in the month of November.

| note that during the refit period the MV Ali Cat will provide an hourly service in both directions.

| understand that AFL have informed the general public of the temporary arrangement through
the AFL website as well as publishing hard copies of the temporary timetable for the period of 2
weeks beginning 11 May 2016 until 25 May 2016. This is over and above displaying information
on board the vessels and in the waiting rooms.

Ministers have been advised that should the service provided by the MV Ali Cat be disrupted
during the refit period then the existing AFL replacement bus bus service will transfer affected
AFL passengers on both sides of the Clyde to their intended destinations of Gourock or Dunoon.

| am content to approve the variation to the coniract week commencing 11 May till 25 May to
allow the MV Argyll Flyer to go into refit.

Yours sincerely

AGLAMY

PAUL LINHART-MACASKILL
Ferries Unit

www.transportscotiand.gov.uk An agency of B2 The Scottish Government
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TRANSPORT
SCOTLAND
COMHBDHAIL ALBA
Your ref:
Group Finance Director
David MacBrayne Group Our ref:
The Ferry Terminal é\F;% 19016/2017
Gourock 912016
PA19 1QP Date:
19 August 2016

ARGYLL FERRIES LTD: FARES INCREASE 2017/2018

Thank you for your letter dated 14 July 2016 seeking the consent of Scottish Ministers to
increase Argyll Ferries Ltd fares for 2017/18, by 0.3%, the rate of CPI for May 2016.

Please accept this letter as formal notification under Clause 3.1.2 of the contract between
Scottish Ministers and Argyll Ferries Limited that the Scottish Ministers have decided that there
should be no increase to Argyll Ferries Limited’s fares for 2017/18.

Please note that the Minister for Transport & Islands wishes to announce the fares “freeze”
during his visit to the Western Isles between 23-25 August 2016. Therefore this information_is to
allow you to start inputting fares in your booking system only and should remain confidential.
This information should not be publicised until after the Minister has made the announcement, at
a date which will be communicated once final timings are known.

| am copying this letter tg4
Yours sincerely

PAUL LINHART-MACASKILL
Ferries Unit

www.transportscotiand.gov.uk An agency of B2A4 The Scottish Government
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N ; Your ref:
Group Finance Director
Argyll Ferries |td Our ref:
The Ferry Terminal AFL CV20/2016-17
Gourock Date:
PA19 1QP 5 December 2016

ARGYLL FERRIES LTD: MV CORUISK OPERATION WINTER 2016/17

This letter is written notice that, in exercise of their powers under Clause 4.1, ‘Change to
Agreement Requirements,’ of the Public Service Contract between The Scottish Ministers and
Argyll Ferries Ltd (AFL) dated 7 June 2011, (“the Contract”) the Scottish Ministers hereby vary
the Contract to authorise the deployment of the MV Coruisk to provide certain of the Services as
set out below during Winter 2016/17 (specifically between 19 December 2016 and the end of
March 2017, allowing for redeployment and any alterations to be actioned ahead of taking up its
scheduled Summer 2017 services).

From or around 19 December 2016 and throughout the winter period until the end of March
2017, the MV Coruisk will provide replacement sailings, Monday — Saturday, in the morning and
in the evening peak hours in place of the MV Ali Cat.

The MV Coruisk will operate in place of the MV AliCat on the following sailings:

Depart Gourock:  06.45 Depart Dunoon: 07.15
07.50 08.45
16:50 17.20
17.50 18.20

The MV Coruisk will be on standby as a relief vessel for the remainder of the day should either
the MV Ali Cat or the MV Argyll Flyer be cancelled due to bad weather. She will also be on
standby on a Sunday. | would ask that you arrange to timetable her in accordance with the
Published Timetable and that any consequential variations to that timetable be considered within
the terms of the Contract

Should AFL consider that this variation to the Services will affect the Operating Costs and/or
Revenue set out in the base case for the current contract year, | invite you to submit for the
consideration of the Scottish Ministers a notification in accordance with clause 4.2 setting out in

Scottish Government
Riaghaltas na h-Atba
gov.scof
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detail, with supporting information where possible, the impact the variation may have on the
above.

| am copying this letter to [

Yours sincerely

PAUL. LINHART-MACASKILL

Transport Scotland
Ferries Unit
N o gcotgsh Governmclegt
www.transport.gov.scot > < iaghaltas na h-Alba
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TRANSPORT
SCOTLAND
COMHDHAIL ALBA,

Argyll Ferries Ltd Our ref:

The Ferry Terminal AFL CV21/2017-18
Gourock Date:

PA19 1QP 16 May 2017

oear SN

ARGYLL FERRIES LTD: BERTHING CHARGE INCREASES —~ REVISED BASE CASE

Thank you for your letter dated 4 April 2017 seeking the consent of the Scottish Ministers to
increase the amount of grant subsidy paid as a result of increased berthing charges incurred by
Argyll Ferries Ltd (AFL).

This letter is written notice that, in exercise of their powers under Clause 5.7 ‘Revised Base
Case’ and specifically under 5.7.2, ‘Harbour Dues Payable’ of the Public Service Contract
between the Scottish Ministers and AFL, the Scottish Ministers hereby agree to a Revised Base
Case Calculation authorising an increase to the grant subsidy due to revised berthing dues.
Justification received from AFL is attached to this letter.

The financial impact as a result of the increased berthing charges for Contract Year 6 is as
follows:-

¢ CMAL Increase
¢ Argyll and Bute Council Increase

Total Increase

| am copying this letter to—Client Manager, Argyll Ferries Limited.

Yours sincerely

Nl

Michael Kean
Transport Scotland
Ferries Unit

Scottish Government
Riaghalias na h-Alba
gowv.scot
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COMHDHAIL ALBA

Client Manager

Argyll Ferries Ltd our ref:

The Ferry Terminal _ AFL CV22/2017/18
Gourock Date:
PA191QP 30 May 2017

Dea_ .

Argyll Ferries Ltd: MV Argyll Flyer Refit 28 May 2017 — 18 June 2017

Transport Scotland were informed of the “Scheduled Unavailability” period of the MV Argyll Flyer
on 13 March 2017. | am writing to you to confirm a variation to the Public Service Contract to
allow the MV Argyll Flyer to go to refit for 3 weeks, commencing 28 May 2017, instead of in June
as detailed in the contract. Under the terms of the Public Service Contract between Scottish
Ministers and Argyll Ferries Ltd there is provision for “Scheduled Unavailability” which means,
in respect of the MV Argyll Flyer a period of two weeks in each Service Year in the month of
June and in respect of the MV Ali Cat a period of two weeks in each Service Year in the month of
November,

This year however, the vessel is required to have an engine change out, which includes the
removal of structural sections and interior trims, thus extending the works timescale by one
week.

| understand that AFL has informed the general public of the temporary arrangement through the
AFL website as well as publishing hard copies of the temporary timetable for the period of 3
weeks beginning 28 May 2017 until 18 June 2017. This is over and above displaying
information on board the vessels and in the waiting rooms.

| note that during the refit period the MV Ali Cat will provide an hourly service in bath directions.

Ministers have been advised that should the service provided by the MV Ali Cat be disrupted
during the refit period then the existing AFL. replacement bus service will transfer affected AFL
passengers on both sides of the Clyde to their intended destination of Gourock or Dunoon.

I am content to approve the variation to the contract effective from 28 May 2017 until 18 June
2017 to allow the MV Argyll Flyer to go into refit. Please inform Transport Scotland if there are
any changes to these dates.

Scottish Government
Riaghaltas na h-Alba
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Yours sincerely

Michael Kean
Transport Scotland
Ferries Unit
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