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[bookmark: _Toc1229470285]Introduction 
1. This funding is designed to support Scotland’s HGV SME and micro-business fleets to better understand their pathways to decarbonisation. Financial support is being offered to help hauliers assess their current and future fleet plans and what viable technologies, grid-connections, routes, infrastructure and vehicles, could be decarbonised to best suit their operational needs. 

2. It is expected that the funding will produce a report which is shared with the haulier and with Transport Scotland.

3. [bookmark: _Hlk202341992]The report should provide both the fleet operator and Transport Scotland with an understanding of what the short, medium and long-term solutions for decarbonising the HGVs in the fleet are. 

4. This should include:
· commentary on technology shift, 
· energy requirements,
· use of shared infrastructure, 
· timelines by which each vehicle/route type would be zero-emission,
· new viable financing options such as truck-as-a-service or energy-as-a-service which may enable adoption earlier. 

5. There is an upper limit of £15,000 offered for the report. Any additional costs will need to be met by the haulier or consultancy involved in the project. The funding will be open for applications until 15th January 2027. Applicants can apply for funding at any point during this window, and Transport Scotland will endeavour to respond within 10 working days. From the point of a Grant Offer Letter being issued, the Grantee will have approximately 12 weeks to complete the report. All funding must be claimed before 12th March 2027. 

6. This document provides guidance to applicants wishing to apply for this funding.













[bookmark: _Toc59349973]Data Sharing
	Data Sharing Agreement

	As part of the administration, monitoring and evaluation of this scheme, applicants will be required to share relevant project information with Transport Scotland. 
Any data shared will be proportionate and limited to that necessary for the effective delivery and evaluation of the scheme. Information will be transferred using appropriate secure methods and managed in accordance with Transport Scotland’s information governance requirements.
Shared data will be used solely for purposes connected with this scheme and will not be disclosed to third parties except where required by law or with prior agreement. No personal data or sensitive financial information is expected to be included within the scope of this data sharing.



	Heriot Watt University  

	Transport Scotland has been working with Heriot-Watt University to develop a data-driven assessment of the critical locations for charging and refuelling infrastructure for zero emission HGVs in Scotland. 
Journey data from HGV fleets is key to this analysis. The first iteration of the work was published and available here. An updated version is due to be published in 2026. 
If successful in accessing funding, Transport Scotland will provide Heriot Watt University with the final report to aid in this research. 
The data is stored securely, with protective data agreements and anonymisation used. No routes or depot locations are publicly visible or shared with commercial organisations.













	Third Party Organisations 

	By participating in this initiative, the fleet operator agrees that their organisation’s contact details (such as company name and relevant representative information) may be shared with other participants through the consortium builder for the purpose of supporting future collaboration and consortium development. 
This information will be shared on a controlled basis and solely to enable partnership formation related to this work, and will not be disclosed to competitors or commercial organisations for unrelated purposes. 
The fleet operator also acknowledges that the final report will be shared with trusted third‑party organisations, including partners such as the Scottish Futures Trust, to support evidence‑based policy development. No commercially sensitive information will be shared with competitors or commercial organisations.
Any information used in reporting will be handled securely and, where appropriate, presented in a non‑identifiable or aggregated form unless explicit agreement has been provided. 




	Privacy Agreement

	Personal data will be processed in accordance with Transport Scotland’s Privacy Notice for this scheme, which explains how your information is used, shared and protected, and your rights. View the Privacy Agreement.




[bookmark: _Toc1441549575]Self-Assessment Checklist 
	YES
	NO
	

	☐	☐	The Fleet Operator has 100 heavy goods vehicles (HGVs)[footnoteRef:1] or fewer in the total fleet.    [1: Heavy goods vehicles are classed as a vehicle with a maximum gross weight over 7 tonnes.] 


	☐	☐	The Fleet Operator has a UK bank account, annual accounts (approved by its management committee or board) and control over all income and expenditure.

	☐	☐	I understand that this funding is only available for financial year 2026-27 and that the funded analytical activity will need to be completed and evidence provided of this in order to claim funding. Any work completed after 12th March 2027 cannot be claimed under this grant funding. 

	☐	☐	I understand the total amount of funding is capped at £15,000 per organisation. 

	☐

	☐

	The final fleet analysis report will be structured with the fleet operator in mind and will meet the report requirements, as set out in Annex A of the guidance, as much as able. 

	☐	☐	The Fleet Operator agrees for Transport Scotland to retain contact details to provide them with updates on HGV decarbonisation and any relevant opportunities.

	☐	☐	The Fleet Operator agrees for the final report to be shared with third party organisations for future policy development and research. That this information will not be shared with competitors or commercial organisations.    

	☐	☐	I have completed the Fair Work First pro-forma. 





[bookmark: _Toc517265009]Applicant Details 
	[bookmark: _Toc397524189][bookmark: _Toc469048272][bookmark: _Toc515524174][bookmark: _Toc161316889]Lead applicant details

	Organisation name 
	Click here to enter text.
	Address of headquarters / main registered office

	Address 
	Click here to enter text.

	Contact details for correspondence with lead applicant

	Please provide the contact details (email and phone number) of the individual who would agree and sign an offer of grant if successful.  
Name / phone / email address 
	

	Fleet Make-Up

	Fleet name & Lead Contact
	

	Fleet HQ Address 
	

	Total HGV fleet size (Vehicles above 7t)

	

	Total number of depot(s) and location
	






[bookmark: _Toc1183852486]Funding request 
Use this section to provide an overview of the scope of research you will procure. Identify how you propose to utilise this funding, key outputs, benefits to your fleet and any supplier engagement you have undertaken. 
	Fleet Analysis Report Scope (max. 700 words)

	The selected supplier responsible for working with the HGV fleet to produce this report may complete this section, outlining the key analyses to be conducted for the fleet and specifying the anticipated timescales for completion.
The report should provide the SME haulier with an assessment of the zero-emission technology and approach to HGV decarbonisation that would best suit their business; and how, and when, this may be implemented. This should include:
· Current assessment of operational activities;
· Existing fleet requirements;
· Vehicle requirements and availability;
· Charging infrastructure requirements and local grid availability;
· Analysis of fleet transition, total cost of ownership (TCO) analysis and identification of vehicles and routes that can be transitioned over time (short term 1-3 years, medium term 3-5 years, long term 5-10 years);
· Assessment of how decarbonisation could be financed by the fleet;
· Opportunities for collaboration to support fleet transition.

	Supplier – cost of activity and value

	The selected supplier responsible for working with the HGV fleet to produce this report should complete this section. 
Please provide cost for works to be completed. 
· 
Please provide justification for cost: 
· Consider comparison to average market price for similar activity.
· Identify where specific supplier selected will provide value to operator.




	Grant funding 

	If successful, Transport Scotland will issue a grant offer letter to the data supplier carrying out the fleet analysis.  
The grant offer letter can be issued to the operator, who will then be responsible for disbursing the funds to the supplier upon completion of the activity. 
Alternatively, the funding can be paid directly to the supplier once the activity is completed. The grant offer letter must be issued to whichever organisation will receive the grant funding so please confirm your preference to Transport Scotland.
The grant offer letter should be issued to: insert organisation name and contact details
 








[bookmark: _Toc1191635781]Timescales for Completion
Please provide the estimated timescale for delivery. 
Note Transport Scotland expects final reports to be completed approximately 8-12 weeks following issuing a Grant Offer Letter. 
To be completed: 
	Activity
	Proposed date(s)

	Grant offer letter signed 
(If successful, Transport Scotland expect to issue GOLs within 10 working days of application being submitted) 
	DATE

	Operator data provided to supplier
	DATE

	Supplier commences analysis
	DATE

	Report developed and finalised
	DATE

	Report provided to operator and copy shared with Transport Scotland
	DATE

	Claim to Transport Scotland for completed work (no later than 12th March 2027)
	DATE


 








[bookmark: _Toc1229263706]Fair Work First Pro-Forma 
This section must be completed by the organisation who will receive the grant funding. 
If you have nominated the data supplier to receive the grant offer letter and the funding directly, they would complete this section for their organisation. 
If you have any questions or are unclear on what information you need to provide please contact Transport Scotland and we will support you to complete this.  
Guidance for completion and advice on the type of evidence needed is provided below: 
Your organisation has less than 21 employees: 
Complete:
· Section 1 - check box
· Section 2A - select yes or no for one of the options, providing written confirmation in the space provided of which option you have selected. 
Your organisation has more than 21 employees: 
Complete: 
· Section 1 – check box
· Section 2A - select yes or no for one of the options, providing confirmation in the space provided which option you have selected.
· Section 2B - select yes or no for one of the options, providing written confirmation in the space provided of which option you have selected.


	Confirmation of employer’s compliance with the mandatory Fair Work First criteria and commitments to the desirable Fair Work First criteria

	Name of lead organisation (grantee)
	

	Number of employees
	

	Name of trade union(s) / position of other worker representative providing confirmation
	

	Mandatory conditions

	1. Payment of at least the real Living Wage – to be completed by employer

Tick as appropriate.

☐This organisation is meeting the real Living Wage condition and appropriate evidence provided for this grant to the funder. 

☐This organisation is unable to meet the real Living Wage condition in full and an exception will be requested for this grant by the funder. (If an exception is required, please contact Transport Scotland who will help you access this). 


	Evidence Required

	As the grant request is less than £100,000 then the above self-declaration is sufficient evidence. 


	

Signed (employer):

Date:



	2. Effective workers’ voice – to be completed by employer and confirmed by trade union or other appropriate workers representative. 

☐I confirm that the organisation is providing the following effective voice channels; and appropriate evidence is provided to supplement this template.

For organisations above 21 employees at least one channel is required to be evidenced at both levels (individual and collective). For organisations with less than 21 employees, then it is only required to evidence one individual channel. 

2.A 

Individual

	Option
	Delete as appropriate (only select one option)

	Line Management Relationship (i.e. effective 2-way dialogue through 1:1 relationship)
	Yes / No

	Staff /Engagement Surveys
	Yes / No

	Suggestions Schemes
	Yes / No

	Intranet/Online Platforms
	Yes / No

	Other – please explain in section below
	Yes / No





	Evidence required

	E.g. Line Management Relationship
Example: “Employees have line managers who they are encouraged to engage with on a regular basis. Line managers provide support and guidance to staff and staff can share feedback via this relationship”. 


	2.B 

Collective (only required for organisations larger than 21 employees) 

	Option (if more than 21 employees)
	Delete as appropriate (only select one option)

	Trade Union Recognition/ Collective Bargaining
	Yes / No

	Staff Forums / Networks
	Yes / No

	Access provided to trade unions/employer open to trade union membership
	Yes / No

	Joint Consultative Committee/s (JCC)
	Yes / No

	European Works Councils (EWCs)
	Yes / No

	Other – please explain below
	Yes / No




	Evidence required

	E.g. Staff Forums / Networks 

Example: “Staff have access to forums and networks through opportunities to engage with other colleagues and line managers. This is most commonly provided for via email and other communication forms”





	Signed (employer):


Date:
	Signed (trade union where one is recognised or other appropriate workers representative):
Date:





[bookmark: _Toc1057999850]Disclaimer 
Transport Scotland reserves the right at any time:
· not to consider applications other than those submitted in accordance with the requirements of the application process

· to issue amendments or modifications to the application documents during the application process

· to require an applicant (including any partners) to clarify their application in writing and/or provide additional information (failure to respond adequately may result in an application being rejected)

· alter the timetable of any aspect of the application process

· to not award any grant funding and/or

· to cancel the application process at any time

Any costs or expenses incurred by an applicant (including any partners) or any other person in participating in the application process will not be reimbursed by Transport Scotland. Transport Scotland and/or any of its representatives or advisors will not be liable in any way to an applicant (including any partners or other person) for costs, expenses or losses incurred in connection with this application process.
Applicants should not commit to any project expenditure until they have received confirmation from Transport Scotland that funding will be provided. Any expenditure that is been incurred and/or defrayed prior to this will be ineligible. 
This document must be completed in full and returned to Transport Scotland a/o FleetsandInfrastructure@transport.gov.scot. 
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