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1

Introduction

The DMRB Stage 2 Route Options Sifting Workshop for the A96 Dualling East of
Huntly to Aberdeen Scheme was held on 24th July 2018 and was attended by
representatives of Transport Scotland (TS) and their appointed consultants
AmeyArup. It was facilitated by
of AmeyArup. Workshop Sessions 1
and 2 detailed the process undertaken to generate high impact constraints, route
corridors and initial route options within those corridors. Workshop Sessions 3
and 4 provided detail and justification of the preferred route option sections
proposed for further detailed development and assessment as part of the DMRB
Stage 2.
The workshop had the following objectives:
1. To explain the process adopted in the:
-

Identification of High Impact Areas (HIAs);

-

Development, assessment and sifting of route corridor options taking
cognisance of HIAs;

-

Development of route options within the route corridors carried
forward; and

-

To explain the process adopted in the identification and appraisal of
the end to end route options resulting from AmeyArup’s initial route
option development and appraisal work.

2. To present the route options appraisal and resulting outcomes.
3. To recommend and seek confirmation on the better performing route
options to be taken forward for further assessment as part of the DMRB
Stage 2 and for comment and feedback at Public Exhibition (Autumn
2018).
4. To enable all participants to provide constructive comment on the route
options development and appraisal process, including its findings and to
identify any areas that may require further consideration.
This Workshop Report captures background information on the scheme, the
workshop and participants, the route options appraisal methodology and
workshop outputs.
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2

Scheme Background

2.1

A96 Dualling Programme

Transport Scotland is progressing a programme to upgrade the A96 between
Inverness and Aberdeen to dual carriageway standard by 2030. The existing A96
is approximately 160km (99 miles) long, of which 138km (86 miles) is currently
single carriageway.
Following the Preliminary Engineering and Strategic Assessment (DMRB Stage
1), the A96 Dualling Programme has been divided into sections (i.e. individual
schemes within the overall dualling programme) for further assessment at DMRB
Stages 2 and 3 (route options assessment and preliminary design). The three
sections are:
•

A96 Dualling Hardmuir to Fochabers (Western Section);

•

A96 Dualling East of Fochabers to East of Huntly (Central Section); and,

•

A96 Dualling East of Huntly to Aberdeen (Eastern Section).

The Inverness to Nairn (including Nairn Bypass) scheme also forms part of the
A96 Dualling Programme. The DMRB Stage 3 assessment for this scheme has
been completed, with the Environmental Statement and Draft Orders published in
November 2016. A Public Local Inquiry is anticipated to be held in Autumn 2018.
Transport Scotland appointed AmeyArup, in July 2017, to progress the A96
Dualling East of Huntly to Aberdeen Scheme, starting with the DMRB Stage 2
and 3 assessment phases.
An Inception Stage Handover Workshop was held on 16 August 2017 and was
followed by an Inception Workshop held on 6 October 2017, where the Scheme
Objectives were agreed.
Since the Inception Workshop, AmeyArup have been undertaking option
identification and assessment work under the scope of their commission for the
DMRB Stage 2 delivery. This has included public Meet the Team Events, phased
option development and appraisal, internal AmeyArup Senior Management
challenge reviews and sifting workshops.

Page 2

A96 Dualling East of Huntly to Aberdeen
DMRB Stage 2 Route Options Sifting Workshop Report

2.2

Programme and Scheme Objectives

The A96 Dualling Programme Objectives are:
•

•

•

To improve the operation of the A96 and inter-urban connectivity between
the cities of Inverness and Aberdeen and their city regions through:
-

Reduced journey times;

-

Improved journey time reliability; and

-

Reduced conflicts between local and strategic journeys

To improve safety for motorised and non-motorised users through:
-

Reduced accident rates and severity; and

-

Reduced driver stress

To provide opportunities to grow the regional economies on the corridor
through:
-

Improved access to the wider strategic transport network; and

-

Enhanced access to jobs and services

•

To facilitate active travel in the corridor;

•

To facilitate integration with Public Transport Facilities; and

•

To reduce the environmental effect on the communities in the corridor.

The Programme Objectives have been further developed into specific A96
Dualling East of Huntly to Aberdeen Scheme Objectives. The Scheme Objectives
are set out in Table 2.1 with an explanation for their development beyond the
requirement of the Programme Objectives.
The Scheme Objectives form the basis of the comparative assessment of route
options but, in addition, AmeyArup have appraised route options against the
following appropriate STAG criteria as follows:
-

STAG 1: Environment

-

STAG 2: Safety

-

STAG 3: Economy

-

STAG 4: Integration

-

STAG 5: Accessibility & Social Inclusion

-

STAG 6: Feasibility

-

STAG 7: Affordability

-

STAG 8: Public Acceptability

A seven-point scale was used to undertake the route options assessment, as
outlined in Figure 2.1. Where there was any overlap in assessments against the
various criteria, this was acknowledged and addressed as outlined in the
Appraisal Methodologies in Appendix C.
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Figure 2.1 – 7 Point Assessment Scale
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2.3

DMRB Stage 2 Process

The A96 Dualling East of Huntly to Aberdeen DMRB Stage 2 Assessment is
being progressed in accordance with Figure 2.2. In conducting the assessment,
cognisance has been taken of the feedback received from stakeholders, interest
groups and members of the public as a result of the consultations held in 2015
(DMRB Stage 1) and from the scheme specific ‘Meet the Team’ Events held in
November 2017.

Figure 2.2 - DMRB Stage 2 Process for the A96 East of Huntly to
Aberdeen Dualling Scheme.
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2.4.3

Improvement Strategy Option Q Overview

Improvement Strategy Option Q was considered as part of the previous DMRB
Stage 1 Assessment, but was discounted on the grounds that it did not perform
well against the A96 Dualling Programme objectives.
However, acknowledging the feedback received from stakeholders and members
of the public following the 2015 exhibitions, and the more recent ‘Meet the Team’
events in 2017, a further review of Improvement Strategy Option Q was
undertaken by AmeyArup as part of the initial development of the A96 Dualling
East of Huntly to Aberdeen scheme.
Full details of the review are contained in the Improvement Strategy Option Q
Appraisal Report. The main recommendations from this report are:
•
•

The eastern section following the existing A947 corridor was sifted out
due to poor performance against the Scheme Objectives.
The western section following the existing A920 corridor performed well
against the Scheme Objectives and was taken through the ongoing sifting
process.

2.4.4

First Fix Alignment Development

First Fix Alignments were then developed within the Corridor Options. It should
be noted that at First Fix, these were alignment sections and did not represent
complete end-to-end alignments from East of Huntly to Aberdeen. The First Fix
Alignments were intended to assess the feasibility of alternative proposals within
each of the Corridor Options and were developed as 80m wide lines to represent
the potential overall width of a dual carriageway road corridor.
In total, 80 First Fix Alignments were developed across the 17 Corridor Options.
Each alignment section was appraised to identify the better performing sections
within a Corridor Option and these were taken forward for Second Fix Alignment
Development. The results of the First Fix Alignments appraisal were presented
and agreed at an internal workshop in April 2018.
Post First Fix workshop, further design development was undertaken on the
connections between the better performing sections within each Corridor Option
to develop end to end route options. Some interim sifting was also undertaken
using pairing assessments, based on the guidance provided in TA 30/82. This
compared connections which linked the better performing alignments between
each corridor against those that were performing similar functions between
common points.

2.4.5

Second Fix Alignment Development

The alignment sections remaining were combined to make a longlist of 52 end-toend alignments on which the Second Fix Appraisal was undertaken, the outcome
of this appraisal being the subject of the Second Fix Workshop and this report.
Appendix B contains a plan of the 52 end-to-end alignments and explains the
sections that combined to form these.
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Appendix C contains a summary of how the alignments were appraised by each
discipline team (Engineering / Environment / Traffic) and includes detail on the
following:
-

Second fix assessment metrics;
Details of Environmental, Engineering and Transportation
appraisal methodologies;
Graphical output of discipline assessments (Environment and
Engineering);
Combination of the discipline appraisals and results table; and
Discipline assessment summary sheets for each alignment,
recording the key issues for each and how they performed against
the appraisal criteria

Appendix D contains a plan of the ‘better performing’ alignments being
progressed to the next step in the process, following the Second Fix Workshop.
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During Session 4 of the workshop AmeyArup invited challenge and discussion on
these appraisal results from participants.
One of the key issues noted from the results was that a number of sections of
existing A96 road corridor were omitted from the better performing alignments,
primarily due to existing physical constraints at Pitcaple and Inverurie denying
opportunities to accommodate a dual carriageway cross section without incurring
significant impacts. However, there was one section of the existing A96 between
Colpy and Oyne, which was not identified within any of the better performing
alignments, but could feasibly accommodate a dual carriageway cross section.
Workshop participants agreed that an alignment encompassing this section of the
existing A96 corridor should be progressed for further assessment for the
following reasons:
•

•

•

•

Inclusion of a dual carriageway alignment within the existing A96 corridor
supports the key aims within National and Local Planning Policy
guidelines including the Aberdeenshire Local Development Plan (2017)
and Aberdeenshire Local Transport Strategy (2012) which look to “make
the best of our existing transport network” and to ‘maximise existing and
new assets’.
While the constraints identified during the Stage 2 Assessment preclude
on-line dualling along the full length of the existing A96, further
consideration of the existing Colpy to Oyne corridor was acknowledged to
provide opportunities to minimise the extent of new local road connectivity
required to facilitate access from the A96 to surrounding settlements,
including those at Colpy, Kellockbank, Pitmachie and Old Rayne.
It was further noted that a dual carriageway alignment that closely follows
the trunk road corridor would facilitate a reduction in traffic on any section
of existing A96 re-utilised as a local road connector, inducing potential
safety benefits on the local road network and facilitating active travel
opportunities in line with Aberdeenshire Council’s aims and national and
regional policies.
Recent feedback received following meetings with Historic Environment
Scotland (HES) and Scottish Natural Heritage (SNH) identified that
adverse impacts upon the Garden and Designed Landscapes at
Williamston and Newton House were key issues. Alignments which
minimise these issues should therefore be considered and an alignment
beyond the existing A96 at Williamston House was considered worthy of
further consideration both by HES and SNH.

On the basis of the above observations, which were acknowledged by workshop
attendees, it was agreed that Alignment 22 was one of the better performing
alignments utilising the existing A96 corridor between Colpy and Oyne and
should therefore be carried forward for further assessment.
It was agreed that all alignment sections forming the better performing end-to-end
alignments would be presented at the public consultation to obtain vital feedback
on the alignment sections. This feedback will then be considered during the next
stages of route option development and assessment.
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