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Aim
Our aim is to work collaboratively to successfully complete the Luncarty to Pass of
Birnam scheme.

Mutual Objectives
Our mutual objectives are to:

e Everyone home safe every day — Zero harm and good well-being.

e Develop a high quality, easily maintained and environmentally sustainable scheme.
e Deliver on programme, within budget and with minimal disruption.

e Develop innovative technologies and processes to assist delivery.

e Safeguard the environment during the works.

e Create and maintain excellent communications with all stakeholders to the project.
e Deliver on our planned Community Benefits.

e Demonstrate and celebrate success.

e Build on Academy9, creating a legacy and inspiring the next generation.

Team Values
Our team values are:

e Mutual respect and trust for one another.

e Open and honest relationships.

e A common-sense and timely approach to problem-solving.
e Fostering a positive team morale with a “can-do” ethos.

¢ Facilitating the team’s career development.

“Be the flagship project that sets the benchmark for
the A9 Dualling Programme”

Balfour Beatty JACOBS  /\TKINS

Member of the SNC-Lavalin Group



