A83 TASKFORCE MEETING 19

Thursday 39 December 2020
Agenda Items (09:00 — 09:45am)

Microsoft Teams meeting:

1. Opening remarks by the Cabinet Secretary
2. Presentation by BEAR Scotland

3. Next steps

4. Q&A

5. Close of Meeting
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1 Opening remarks by the Cabinet Secretary

MM opened the meeting by thanking everyone for attending the
meeting. MM outlined the continued and increasing challenges
presented by the ground conditions on the hillside, introduced the
measures proposed to keep the OMR open, and that a broad range
of options are being considered to arrive at a permanent solution.
Advised that BEAR would follow with a presentation.

2 Presentation by BEAR Scotland

ER described the unprecedented condition of the hillside and
possible implications of its sudden failure. Described the measures
proposed to mitigate the issues outlined with the general intention to
keep the OMR open 24/7 as circumstances dictate.

3 Next Steps

Stakeholders were advised of the construction of a new 175m long
wall (6m high) adjacent to OMR local diversion to help improve the
resilience of the diversion. The aim is to complete construction Transport
before Christmas. As well as currently delivering these measures, Scotland
Transport Scotland is also exploring future works for the hillside to
bolster the resilience of this key trunk route.

The Scottish Government is committed to an infrastructure solution
to address the A83 Rest and Be Thankful landslip risks, which goes
beyond the current mitigation works (fencing, catch pits and
investment in the Old Military Road as a diversion). Recognising the
need to identify a long term sustainable and resilient alternative to Transport
the A83 Rest and Be Thankful, Transport Scotland has commenced | Scotland
the necessary development and assessment work.

Eleven options for alternate infrastructure have been developed for
public consultation. The recent online public consultation in to the
corridor options for a long term solution was the first of several
engagement exercises that will take place up until Spring 2021
when a preferred route corridor is expected to be announced.




Q&A

KMac - Can you confirm that the talk of putting a Weight Limit on the
OMR is correct? Are there any plans to resolve the width issue at a
culvert?

ER — there are no plans to introduce a weight limit on the OMR.

DP - Any scope to accelerate permanent solution?
MM - Dependant on Statutory Processes however will be
streamlined as efficiently as possible.

IC - Please expand on the process and programme of assessing the
Forest Road route?

ER - Look at all tracks in the area with the intention of assessing the
requirements to bring them up to Public Road standard. All options
assessed in parallel.

MR — We need a suite of measures to be implemented.
HG - Noted and as previously stated there are short, medium and
long term solution being considered.

BO’H - 5 years too long. Need commitment to make OMR and
Forest Road resilient.

HG - A full assessment of all options will be undertaken. Not ruling
anything in or out at this stage.

PM - ABC want, and would like to be involved more in, a whole
system approach. Look at Ferries and also the resilience of the
A819 diversion route.

MM - Agreed. TS forming a Working Group and will invite ABC to
take part.

PMcK - 6 hour operation of OMR not viable, business left undone at
end of week owing to knock on affect to driver hours and the
increased distances on the diversion route. Thinks that barrier and
catch pit proposals would prove ineffective against the volume of
material now on the move.

ER - These measures not intended to halt complete collapse, only
to mitigate against in-channel movement.

GR - Possibility of compensation scheme in favour of Western
Ferries to carry Forestry traffic?
HG — that will be given due consideration.

AR - Could Parliament time be given to considering a Private
Member Bill or the like to speed up the permanent solution?
MM — No, due process must be observed regardless of whether
compulsory purchase is invoked or not.

Close of Meeting

HG thanked all for attending and concluded what was
acknowledged as a positive meeting.




