Attachment 2.1 - Core Management Team and Key Staff

Participants shall fill in the relevant positions with names, titles and details
requested. Participants may identify additional Core Management Team
and Key Staff roles.

The Operating Company's Core Management Team shall be:
Table 2.1.1 — Operating Company's Core Management Team

Core Management Team

POST TITLE POST HOLDER
NAME Full or Part | CV Ref.

Time in this
role

The Operating Company’s Full Time

Representative

Unit Bridge Manager

Business Manager

Design Manager Full Time

Operating Company’s

Management System

Manager

Network Manager Full Time

Engagement Manager Full Time




The Operating Company's Key Staff shall be:
Table 2.1.2 — Operating Company's Key Staff

Key Staff

POST TITLE POST HOLDER(S)

NAME(S) Full or Part CV Ref.
Time in this

role

Abnormal Load Routeing

Manager

Client’'s Representative

Correspondence Officer Full Time

Gantry Manager

Incident Liaison Officers

Health, Safety and Risk
Manager

APMS Coordinator Full Time

Journey Time Reliability Full Time
Coordinator

Landscape Architect

Major Bridges Manager
(Forth Road Bridge)

Major Bridges Manager

(Queensferry Crossing)

Network Bridges Manager

Operations Manager Full Time

Planned Maintenance

Manager




Third Party Development
Manager

Road Safety Manager Full Time

Skid Resistance Manager

Structural Health
Monitoring and
Supervisory Control and

Data Acquisition Officer

Severe Weather Manager Full Time

Winter Service Duty

Officers

Asset Manager Full Time

Environmental /

Sustainability Manager

Customer Care Officer

Media and Information
Officer

Mobilisation Manager

The Operating Company's Staff Structure
Detailed Staff Structure

The Operating Company's resources organogram shall be:

Participants to advise here the document in which the organogram is

included.

Curricula Vitae for the Operating Company's Representative, the Core

Management Team and the Key Staff

Participants to advise here the document in which CVs are included. CVs
are to be provided for the Operating Company's Representative, each
member of the Core Management Team and for all Key Staff, listed in
alphabetical order of role. Where multiple appointments are required to
provide the necessary 24 hours a day, seven days a week cover or to

meet the requirements, CVs shall be provided for each nominee.
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