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DRIVING IMPROVEMENTS

LOCAL AUTHORITY QUESTIONNAIRE

Please provide your responses to the questions listed below in the appropriate boxes and submit your completed questionnaire electronically to: 

drivingimprovements@transportscotland.gsi.gov.uk   
	Question 1
	Do you consider the current arrangement of four geographical units appropriate or are there any changes you would propose that would deliver better value? 

	Response
	     


	Question 2
	Do you consider the duration of each term contract appropriate or would you propose any alternative duration? 

	Response
	     


	Question 3
	Should the upper limit for ‘as of right’ work be retained at £250,000? If not, what should it be changed to, and why?

	Response
	     


	Question 4
	Do you foresee difficulties in implementing Strategy 1, and what would these be? 

	Response
	     


	Question 5
	If Strategy 1 is pursued, is your organisation likely to tender (either independently or as part of a public and/or private consortium) for one or more of the fourth generation term contracts, and can you explain the reasons and advantages of this approach? 

	Response
	     


	Question 6
	Do you foresee advantages or disadvantages in implementing Strategy 2? Please explain what they would be and how any disadvantages might be mitigated? 

	Response
	     


	Question 7
	Do you foresee advantages or disadvantages in implementing Strategy 3 and what would they be?

	Response
	     


	Question 8
	How would you rank the three strategies? 

(1 = preferred and 3 = least preferred)

	
	Strategy 1
	Strategy 2
	Strategy 3

	Response
	     

	     
	     

	Question 9
	Are there any other service delivery strategies that you believe should be considered, and what advantages would they offer? 

	Response
	     


	Question 10
	Do you have any knowledge of existing benchmarking mechanisms which Transport Scotland should explore with other organisations? Please provide any relevant details.

	Response
	     


	Question 11
	Do you consider the existing liaison arrangements between organisations for co-ordination of operations to be working well, and why?

	Response
	     


	Question 12
	Do you have any knowledge of existing collective purchasing mechanisms which you consider Transport Scotland should explore with other organisations? Please provide any relevant details.

	Response
	     


	Question 13
	Do you have any knowledge of existing arrangements where services relevant to the management and maintenance of the road network are being delivered more cost effectively through economies of scale which you consider Transport Scotland should explore with other organisations? Please provide any relevant details.

	Response
	     


	Question 14
	Are there any other existing collaborative / partnership arrangements you are aware of which you consider Transport Scotland should explore with other organisations? Please provide any relevant details.

	Response
	     


	Question 15
	Are there any other possible future opportunities that Transport Scotland should explore (such as sharing of depots etc)? Please provide any relevant details.

	Response
	     


	Question 16
	Would your organisation be interested in participating in a face-to-face interview and/or workshop to supplement the outputs from this questionnaire? (YES / NO)

	Response
	     



Your Details

	Name
	     


	Organisation


	     

	Address
	     



Thank you for participating in this consultation.

