
Activity ID Activity Name MILE -
Mile...
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%
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Start Finish BL Project
Start

BL Project 
Finish

AberdeeAberdeen to Inverness (T3)Aberdeen to Inverness (T3) 2123 1851 0 21-Sep-09 
08:00 A

12-Feb-18 
16:59

21-Sep-09
08:00

12-Feb-18 
16:59

Stage 1 - OStage 1 - Output DefinitionStage 1 - Output Definition 197 0 13 21-Sep-09 
08:00 A

14-May-10 
17:00 A

21-Sep-09
08:00

14-May-10 
17:00

Stage 1 MStage 1 MilestonesStage 1 Milestones 114 0 13 14-Dec-09 
08:00 A

14-May-10 
17:00 A

14-Dec-09
08:00

14-May-10 
17:00

116647010000 Start Stage  1 (Output Definition ) SS1 0 0 100% 14-Dec-09... 14-Dec-...
116647010020 Stage 1 Complete ES1 0 0 100% 14-May-1... 14-May-1...
116647010010 Stage 1 - Output Definition 75 0 100% 14-Dec-09... 14-May-1... 14-Dec-... 14-May-1...

Project MProject ManagementProject Management 135 0 13 21-Sep-09 
08:00 A

26-Mar-10 
08:01 A

21-Sep-09
08:00

26-Mar-10 
08:01

116647010005 VM1 Workshop 1 0 100% 21-Sep-09... 21-Sep-0... 21-Sep-... 21-Sep-0...
116647010030 Start-up Meeting/Initiate Programme 0 0 100% 20-Jan-10... 20-Jan-10... 20-Jan-... 20-Jan-1...
116647010200 Risk Workshop 1 0 100% 11-Feb-10... 11-Feb-10... 11-Feb-... 11-Feb-1...
116647010040 Sponsor Prepares Project Remit 10 0 100% 20-Jan-10... 19-Feb-10... 20-Jan-... 19-Feb-1...
116647010050 Project Proposal Report Produced 10 0 100% 08-Feb-10... 19-Mar-10... 08-Feb-... 19-Mar-1...
116647010060 Engineering Evaluation for Remit 20 0 100% 22-Feb-10... 26-Mar-10... 22-Feb-... 26-Mar-1...
116647010070 Issue PM's Remit B 0 0 100% 26-Mar-10... 26-Mar-1...

Stage GatStage Gate Review & Investment RegulationsStage Gate Review & Investment Regulations 42 0 13 12-Apr-10 
08:00 A

14-May-10 
08:01 A

12-Apr-10 
08:00

14-May-10 
08:01

116647010090 Stage 1 Gate Review Sign-Off S1 0 0 100% 12-Apr-10... 12-Apr-1...
116647010080 Conduct Stage 1 Gate Review 1 0 100% 12-Apr-10 ... 12-Apr-10... 12-Apr-... 12-Apr-1...
116647010120 Submit Papers to EIRG 0 0 100% 13-Apr-10 ... 13-Apr-...
116647010100 Sponsor Prepare Paper for EIRG/IP 5 0 100% 12-Apr-10 ... 19-Apr-10... 12-Apr-... 19-Apr-1...
116647010130 EIRG Meeting 0 0 100% 21-Apr-10 ... 21-Apr-...
116647010140 Submit Paper to IP 0 0 100% 07-May-1... 07-May-...
116647010150 Request Authorisation at IP 11 0 0 100% 14-May-1... 14-May-1...

Stage 2 - PStage 2 - Pre-FeasibilityStage 2 - Pre-Feasibility 148 15 13 14-May-10 
17:00 A

05-Nov-10 
17:00

14-May-10
17:00

05-Nov-10 
17:00

Stage 2 MStage 2 MilestonesStage 2 Milestones 125 15 13 14-May-10 
17:00 A

05-Nov-10 
17:00

14-May-10
17:00

05-Nov-10 
17:00

116647020030 Project Authorised 0 0 100% 14-May-1... 14-May-...
116647020010 Start Stage  2 ( Pre-Feasibility ) SS2 0 0 100% 17-May-1... 17-May-...
116647020040 Stage 2 Complete ES2 0 0 0% 13 05-Nov-1... 05-Nov-1...
116647020020 Stage 2 - Pre-Feasibility 125 15 75% 13 17-May-1... 05-Nov-1... 17-May-... 05-Nov-1...

Project MProject ManagementProject Management 126 15 13 17-May-10 
08:01 A

05-Nov-10 
17:00

17-May-10
08:01

05-Nov-10 
17:00

116647023010 Develop GRIP 2 Pre-Feasibility Report 103 0 100% 17-May-1... 01-Oct-10... 17-May-... 01-Oct-1...
116647023300 Re-assess Estimate 18 0 100% 27-Sep-10... 06-Oct-10... 27-Sep-... 08-Oct-1...
116647023030 Project Manager's Pre-Feasibility Report Approved 0 0 100% 08-Oct-10... 08-Oct-1...
116647023020 Collate & Review GRIP 2 Pre-Feasibility Report 5 0 100% 04-Oct-10 ... 08-Oct-10... 04-Oct-... 08-Oct-1...
116647023050 Consultation Period 20 15 25% 13 11-Oct-10 ... 05-Nov-1... 11-Oct-... 05-Nov-1...

Engineering Engineering DevelopmentEngineering Development 93 0 13 01-Jun-10... 01-Oct-10... 01-Jun-... 01-Oct-1...

11664702306 Undertake 3rd Way Analysis 4 0 100% 01-Jun-10... 04-Jun-10... 01-Jun-... 04-Jun-1...
11664702307 Undertake Railsys Analysis 19 0 100% 01-Jun-10... 25-Jun-10... 01-Jun-... 25-Jun-1...
11664702308 HOLD POINT - Review 3rd Way & Railsys Analysis 5 0 100% 28-Jun-10... 02-Jul-10 ... 28-Jun-... 02-Jul-10...
11664702322 Undertake Omnicom Surveys 1 0 100% 08-Jul-10 ... 08-Jul-10 ... 16-Aug-... 20-Aug-1...
11664702311 Review Dalcross Station Requirements 10 0 100% 05-Jul-10 ... 16-Jul-10 ... 05-Jul-1... 16-Jul-10...
11664702312 Review Kintore Station Requirements 10 0 100% 19-Jul-10 ... 06-Aug-1... 19-Jul-1... 30-Jul-10...
11664702313 Review Inveramsy Underbridge Options 15 0 100% 02-Aug-10... 20-Aug-1... 02-Aug-... 20-Aug-1...
11664702316 Identify Dynamic Loops 20 0 100% 19-Jul-10 ... 03-Sep-1... 19-Jul-1... 13-Aug-1...
11664702314 Identify Linespeed Constraints 20 0 100% 02-Aug-10... 20-Sep-1... 19-Jul-1... 13-Aug-1...
11664702315 Identify Signalling Constraints 50 0 100% 28-Jun-10... 20-Sep-1... 28-Jun-... 06-Sep-1...
11664702321 Indentify Civils Constraints 15 0 100% 02-Aug-10... 20-Sep-1... 16-Aug-... 06-Sep-1...
11664702323 Identify Gauge & Clearance Constraints for Speed Increase 15 0 100% 16-Aug-10... 20-Sep-1... 16-Aug-... 06-Sep-1...
11664702319 Review Infrastructure Enhancements at Keith 10 0 100% 07-Sep-10... 20-Sep-1... 23-Aug-... 06-Sep-1...
11664702318 Review Telecoms/FTN Interface 20 0 100% 09-Aug-10... 20-Sep-1... 19-Jul-1... 13-Aug-1...
11664702350 Identify Level Crossing Constraints 50 0 100% 20-Jul-10 ... 20-Sep-1... 28-Jun-... 06-Sep-1...
11664702310 Liaise with RAMs for Renewal Programmes 24 0 100% 05-Jul-10 ... 21-Sep-1... 05-Jul-1... 05-Aug-1...
11664702309 Undertake Timetable Modelling 10 0 100% 05-Jul-10 ... 24-Sep-1... 05-Jul-1... 16-Jul-10...
11664702317 Identify Track Upgarde Requirements 10 0 100% 23-Aug-10... 24-Sep-1... 23-Aug-... 06-Sep-1...
11664702325 Re-Assess Timetable Modelling 10 0 100% 20-Sep-10... 24-Sep-1... 07-Sep-... 20-Sep-1...
11664702326 Collate Planning & Environmental Information 19 0 100% 20-Jul-10 ... 24-Sep-1... 06-Sep-... 30-Sep-1...
11664702320 Review Infrastructure Enhancements at Forres 10 0 100% 20-Sep-10... 01-Oct-10... 31-Aug-... 13-Sep-1...
11664702324 Review Omnicom Information Against Sectional Appendix 15 0 100% 20-Sep-10... 01-Oct-10... 14-Sep-... 01-Oct-1...

Stage GatStage Gate Review & Investment RegulationsStage Gate Review & Investment Regulations 1 1 13 05-Nov-10 
08:00

05-Nov-10 
17:00

05-Nov-10
08:00

05-Nov-10 
17:00

116647027010 Stage 2 Gate Review Sign-Off S2 0 0 0% 13 05-Nov-1... 05-Nov-1...
116647027000 Conduct Stage 2 Gate Review 1 1 0% 13 05-Nov-10... 05-Nov-1... 05-Nov-... 05-Nov-1...

Stage 3 - OStage 3 - Option SelectionStage 3 - Option Selection 319 319 4 08-Nov-10 
08:00

13-Feb-12 
08:01

08-Nov-10
08:00

13-Feb-12 
08:01

Stage 3 MStage 3 MilestonesStage 3 Milestones 319 319 4 08-Nov-10 
08:00

13-Feb-12 
08:01

08-Nov-10
08:00

13-Feb-12 
08:01

116647031110 Start Stage 3 (Option Selection ) SS3 0 0 0% 13 08-Nov-10... 08-Nov-...
116647031030 Stage 3 Complete ES3 0 0 0% 4 13-Feb-12... 13-Feb-1...
116647031020 Stage 3 - Option Selection 319 319 0% 4 08-Nov-10... 13-Feb-12... 08-Nov-... 13-Feb-1...

Project MProject ManagementProject Management 275 275 15 08-Nov-10 
08:00

07-Dec-11 
17:00

08-Nov-10
08:00

07-Dec-11 
17:00

116647033010 Review Pre-Feasibility Report 1 1 0% 13 08-Nov-10... 08-Nov-1... 08-Nov-... 08-Nov-1...
116647033110 NR Review Option Selection Report 10 10 0% 13 24-Nov-11... 07-Dec-1... 24-Nov-... 07-Dec-1...
116647033120 NR Accept Single Option Selection 0 0 0% 13 07-Dec-1... 07-Dec-1...
116647033005 Develop  Estimate 10 10 0% 15 24-Nov-11... 07-Dec-1... 24-Nov-... 07-Dec-1...
116647033060 Qualitative Risk Assessment QR 0 0 0% 15 07-Dec-1... 07-Dec-1...

Contract PContract Planning and ProcurementContract Planning and Procurement 135 135 13 08-Nov-10 
08:00

24-May-11 
08:01

08-Nov-10
08:00

24-May-11 
08:01

116647033500 Initial Meeting 1 1 0% 13 08-Nov-10... 08-Nov-1... 08-Nov-... 08-Nov-1...
116647033510 Prepare Contract and Procurement Strategy 10 10 0% 13 09-Nov-10... 22-Nov-1... 09-Nov-... 22-Nov-1...
116647033520 Submit Draft Papers to Senior Procurement Manager 0 0 0% 1 09-Dec-10... 09-Dec-...
116647033530 CSP1 Panel 0 0 0% 1 17-Dec-1... 17-Dec-1...
116647033540 Produce Tender Docs 30 30 0% 13 17-Dec-10... 02-Feb-11... 17-Dec-... 02-Feb-1...
116647033550 Main Contract Out to Tender (ITT) U 0 0 0% 13 02-Feb-11... 02-Feb-...
116647033560 Tender  Period 40 40 0% 13 02-Feb-11... 30-Mar-11... 02-Feb-... 30-Mar-1...
116647033570 Tender Return Received TR 0 0 0% 13 30-Mar-11... 30-Mar-1...
116647033580 Tender Evaluation Period 10 10 0% 13 31-Mar-11... 14-Apr-11... 31-Mar-... 14-Apr-1...
116647033590 Tender Evaluation Complete TC 0 0 0% 13 14-Apr-11... 14-Apr-1...
116647033600 Sense Check/Review of Tender Scoring Matrix 0 0 0% 13 21-Apr-11... 21-Apr-1...
116647033610 2 Week Standstill 10 10 0% 13 21-Apr-11 ... 10-May-1... 21-Apr-... 10-May-1...
116647033620 Main Contract Award (Single Option Development) C 0 0 0% 13 24-May-1... 24-May-1...
116647033630 Contract Documentation 10 10 0% 13 10-May-1... 24-May-1... 10-May-... 24-May-1...

EngineeriEngineering DevelopmentEngineering Development 129 129 13 24-May-11 
08:01

22-Nov-11 
17:00

24-May-11
08:01

22-Nov-11 
17:00

116647035010 Option Selection Report Submitted 0 0 0% 13 22-Nov-1... 22-Nov-1...
116647035000 Develop Option Selection Report 129 129 0% 13 24-May-1... 22-Nov-1... 24-May-... 22-Nov-1...

Stage GatStage Gate Review & Investment RegulationsStage Gate Review & Investment Regulations 42 42 1 09-Dec-11 
08:00

10-Feb-12 
08:01

09-Dec-11
08:00

10-Feb-12 
08:01

116647037010 Stage 3 Gate Review Sign-Off S3 0 0 0% 13 09-Dec-1... 09-Dec-1...
116647037000 Conduct Stage 3 Gate Review 1 1 0% 13 09-Dec-11... 09-Dec-1... 09-Dec-... 09-Dec-1...
116647037020 Sponsor/PM Prepare Paper for EIRG/ERIP 5 5 0% 13 09-Dec-11... 16-Dec-1... 09-Dec-... 16-Dec-1...
116647037040 Submit Papers to EIRG 0 0 0% 1 09-Jan-12... 09-Jan-...
116647037050 EIRG Meeting 0 0 0% 1 17-Jan-12... 17-Jan-...
116647037060 Submit Paper to ERIP 0 0 0% 1 30-Jan-12... 30-Jan-...
116647037070 Request Authorisation at ERIP 11 0 0 0% 1 10-Feb-12... 10-Feb-1...

Stage 4 - SStage 4 - Single Option DevelopmentStage 4 - Single Option Development 387 387 6 10-Feb-12 
08:01

23-Aug-13 
08:01

10-Feb-12
08:01

23-Aug-13 
08:01

Stage 4 MStage 4 MilestonesStage 4 Milestones 387 387 6 10-Feb-12 
08:01

23-Aug-13 
08:01

10-Feb-12
08:01

23-Aug-13 
08:01

116647041040 Project Authorised 0 0 0% 5 10-Feb-12... 10-Feb-...
116647041010 Start Stage 4 (Single Option ) SS4 0 0 0% 4 13-Feb-12... 13-Feb-...
116647041030 Stage 4 Complete ES4 0 0 0% 6 23-Aug-1... 23-Aug-1...
116647041020 Stage 4 - Single Option Development 250 386 0% 6 13-Feb-12... 23-Aug-1... 13-Feb-... 23-Aug-1...
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Activity ID Activity Name MILE -
Mile...

Original
Duration

Remaining
 Duration

Physical
%

Complete

Total
Float

Start Finish BL Project
Start

BL Project 
Finish

Project MProject ManagementProject Management 347 347 43 14-Feb-12 
08:01

02-Jul-13 
08:01

14-Feb-12
08:01

02-Jul-13 
08:01

116647043020 Review Option Selection Report 1 1 0% 4 14-Feb-12... 15-Feb-12... 14-Feb-... 15-Feb-1...
116647043000 QRA Workshop 0 0 0% 9 01-Jul-13 ... 01-Jul-1...
116647043110 Review Form A (AIP) 20 20 0% 8 03-Jun-13... 01-Jul-13 ... 03-Jun-... 01-Jul-13...
116647043120 CAF Report If Required CAF4 0 0 0% 43 02-Jul-13 ... 02-Jul-13...
116647043130 Approve Form A 0 0 0% 8 02-Jul-13 ... 02-Jul-13...

Contract PContract Planning and ProcurementContract Planning and Procurement 124 124 8 15-Feb-12 
08:01

14-Aug-12 
08:01

15-Feb-12
08:01

14-Aug-12 
08:01

116647043250 Prepare Contract and Procurement Strategy 10 10 0% 4 15-Feb-12... 29-Feb-12... 15-Feb-... 29-Feb-1...
116647043300 Submit Draft Papers to Senior Procurement Manager 0 0 0% 4 29-Feb-12... 29-Feb-...
116647043260 CSP1 Panel 0 0 0% 1 05-Mar-12... 05-Mar-1...
116647043170 Produce Tender Docs 30 30 0% 6 05-Mar-12... 18-Apr-12... 05-Mar-... 18-Apr-1...
116647043180 Main Contract Out to Tender (ITT) U 0 0 0% 6 18-Apr-12 ... 18-Apr-...
116647043190 Tender  Period 40 40 0% 6 18-Apr-12 ... 18-Jun-12... 18-Apr-... 18-Jun-1...
116647043200 Tender Return Received TR 0 0 0% 6 18-Jun-12... 18-Jun-1...
116647043210 Tender Evaluation Period 10 10 0% 6 19-Jun-12... 03-Jul-12 ... 19-Jun-... 03-Jul-12...
116647043220 Tender Evaluation Complete TC 0 0 0% 6 03-Jul-12 ... 03-Jul-12...
116647043280 Sense Check/Review of Tender Scoring Matrix 0 0 0% 6 10-Jul-12 ... 10-Jul-12...
116647043310 Reviewed Papers to IIG CSP2 Secretary 0 0 0% 6 10-Jul-12 ... 10-Jul-1...
116647043270 CSP2 Panel for Approval (Contract Value between £3.5m - £3... 0 0 0% 1 17-Jul-12 ... 17-Jul-12...
116647043290 2 Week Standstill 10 10 0% 8 17-Jul-12 ... 31-Jul-12 ... 17-Jul-1... 31-Jul-12...
116647043240 Main Contract Award (Single Option Development) C 0 0 0% 8 14-Aug-1... 14-Aug-1...
116647043230 Contract Documentation 10 10 0% 8 31-Jul-12 ... 14-Aug-1... 31-Jul-1... 14-Aug-1...

EngineeriEngineering DevelopmentEngineering Development 200 200 8 14-Aug-12 
08:01

31-May-13 
08:01

14-Aug-12
08:01

31-May-13 
08:01

116647045000 Contractor's Design Programme of Works 200 200 0% 8 14-Aug-12... 31-May-1... 14-Aug-... 31-May-1...
116647045090 Submit Form A 0 0 0% 8 31-May-1... 31-May-1...

Stage GatStage Gate Review & Investment RegulationsStage Gate Review & Investment Regulations 38 38 1 02-Jul-13 
08:01

23-Aug-13 
08:01

02-Jul-13 
08:01

23-Aug-13 
08:01

116647047000 Conduct Stage 4 Gate Review 1 1 0% 8 02-Jul-13 ... 02-Jul-13 ... 02-Jul-1... 02-Jul-13...
116647047010 Stage 4 Gate Review Sign-Off S4 0 0 0% 8 02-Jul-13 ... 02-Jul-13...
116647047020 Sponsor/PM Prepare Paper for EIRG/ERIP 5 5 0% 8 04-Jul-13 ... 10-Jul-13 ... 04-Jul-1... 10-Jul-13...
116647047040 Submit Papers to EIRG 0 0 0% 1 22-Jul-13 ... 22-Jul-1...
116647047050 EIRG Meeting 0 0 0% 1 30-Jul-13 ... 30-Jul-13...
116647047060 Submit Paper to ERIP 0 0 0% 1 12-Aug-13... 12-Aug-...
116647047070 Request Authorisation at ERIP 11 0 0 0% 1 23-Aug-1... 23-Aug-1...

Stage 5 - DStage 5 - Detailed DesignStage 5 - Detailed Design 254 254 5 23-Aug-13 
08:01

26-Aug-14 
16:59

23-Aug-13
08:01

26-Aug-14 
16:59

Stage 5 MStage 5 MilestonesStage 5 Milestones 254 254 5 23-Aug-13 
08:01

26-Aug-14 
16:59

23-Aug-13
08:01

26-Aug-14 
16:59

116647051010 Start Stage 5  (Detailed Design ) SS5 0 0 0% 6 23-Aug-13... 23-Aug-...
116647051000 Project Authorised 0 0 0% 6 23-Aug-13... 23-Aug-...
116647051030 Stage 5 Complete ES5 0 0 0% 5 26-Aug-1... 26-Aug-1...
116647051020 Stage 5 - Detailed Design 194 254 0% 5 23-Aug-13... 26-Aug-1... 23-Aug-... 26-Aug-1...

Project MProject ManagementProject Management 136 136 5 11-Feb-14 
08:01

26-Aug-14 
16:59

11-Feb-14
08:01

26-Aug-14 
16:59

116647053070 QRA Workshop 0 0 0% 10 11-Feb-14... 11-Feb-...
116647053080 Requested Asset Data from ADM 0 0 0% 5 18-Feb-14... 18-Feb-...
116647053090 Review Form B 20 20 0% 5 28-Jul-14 ... 22-Aug-1... 28-Jul-1... 22-Aug-1...
116647053100 Approve Form B 0 0 0% 5 22-Aug-1... 22-Aug-1...
116647057010 Stage 5 Gate Review Sign-Off S5 0 0 0% 5 26-Aug-1... 26-Aug-1...
116647057000 Conduct Stage 5 Gate Review 1 1 0% 5 26-Aug-14... 26-Aug-1... 26-Aug-... 26-Aug-1...

Contract PContract Planning and ProcurementContract Planning and Procurement 118 118 5 23-Aug-13 
08:01

11-Feb-14 
08:01

23-Aug-13
08:01

11-Feb-14 
08:01

116647053140 Initial Meeting 1 1 0% 6 23-Aug-13... 27-Aug-1... 23-Aug-... 27-Aug-1...
116647053150 Agree Contracting Strategy 10 10 0% 6 23-Aug-13... 09-Sep-1... 23-Aug-... 09-Sep-1...
116647053160 Agree Award Criteria 10 10 0% 6 23-Aug-13... 09-Sep-1... 23-Aug-... 09-Sep-1...
116647053280 Submit Draft Papers to Senior Procurement Manager 0 0 0% 6 09-Sep-13... 09-Sep-...
116647053240 CSP1 Panel 0 0 0% 1 16-Sep-1... 16-Sep-1...
116647053170 Prepare Tender Docs 30 30 0% 9 16-Sep-13... 28-Oct-13... 16-Sep-... 28-Oct-1...
116647053180 Main Contract Out to Tender (ITT) U 0 0 0% 9 28-Oct-13 ... 28-Oct-...
116647053190 Tender  Period 40 40 0% 9 28-Oct-13 ... 23-Dec-1... 28-Oct-... 23-Dec-1...
116647053210 Tender Return Received TR 0 0 0% 9 23-Dec-1... 23-Dec-1...
116647053200 Tender Evaluation Period 10 10 0% 9 23-Dec-13... 09-Jan-14... 23-Dec-... 09-Jan-1...
116647053220 Tender Evaluation Complete TC 0 0 0% 9 09-Jan-14... 09-Jan-1...
116647053260 Sense Check/Review of Tender Scoring Matrix 0 0 0% 9 16-Jan-14... 16-Jan-1...
116647053290 Reviewed Papers to IIG CSP2 Secretary 0 0 0% 9 16-Jan-14... 16-Jan-...
116647053250 CSP2 Panel for Approval (Contract Value between £3.5m - £3... 0 0 0% 1 28-Jan-14... 28-Jan-1...
116647053230 Main Contract Award (Design & Build) C 0 0 0% 5 11-Feb-14... 11-Feb-1...
116647053270 2 Week Standstill 10 10 0% 5 28-Jan-14... 11-Feb-14... 28-Jan-... 11-Feb-1...

EngineeriEngineering DeliveryEngineering Delivery 110 110 5 18-Feb-14 
08:01

25-Jul-14 
17:00

18-Feb-14
08:01

25-Jul-14 
17:00

116647055000 Contractors Design Works (Form B) 110 110 0% 5 18-Feb-14... 25-Jul-14 ... 18-Feb-... 25-Jul-14...
116647055010 Submit Form B 0 0 0% 5 25-Jul-14 ... 25-Jul-14...

Stage 6 - CStage 6 - Construction, Testing & CommissStage 6 - Construction, Testing & Commissio... 589 589 218 26-Aug-14 
16:59

20-Dec-16 
16:59

26-Aug-14
16:59

20-Dec-16 
16:59

Stage 6 MStage 6 MilestonesStage 6 Milestones 589 589 218 26-Aug-14 
16:59

20-Dec-16 
16:59

26-Aug-14
16:59

20-Dec-16 
16:59

116647061000 Start Stage 6  (Construction) SS6 0 0 0% 5 26-Aug-14... 26-Aug-...
116647063020 Completed Asset Data to ADM 0 0 0% 219 19-Dec-1... 19-Dec-1...
116647061020 Stage 6 Complete ES6 0 0 0% 218 20-Dec-1... 20-Dec-1...
116647061010 Stage 6 - Construction, Testing & Commissioning 589 589 0% 218 26-Aug-14... 20-Dec-1... 26-Aug-... 20-Dec-1...

Project MProject ManagementProject Management 1 1 218 19-Dec-16 
16:59

20-Dec-16 
16:59

19-Dec-16
16:59

20-Dec-16 
16:59

116647067000 Conduct Stage 6 Review 1 1 0% 218 19-Dec-16... 20-Dec-1... 19-Dec-... 20-Dec-1...
116647067010 Stage 6 Gate Review Sign-Off 0 0 0% 218 20-Dec-1... 20-Dec-1...

EngineeriEngineering DeliveryEngineering Delivery 588 588 5 26-Aug-14 
16:59

19-Dec-16 
16:59

26-Aug-14
16:59

19-Dec-16 
16:59

116647065010 Start On Site S 0 0 0% 5 23-Sep-14... 23-Sep-...
116647065000 Mobilisation 20 20 0% 5 26-Aug-14... 23-Sep-1... 26-Aug-... 23-Sep-1...
116647065020 Contractor's Construction Programme of Works 472 472 0% 5 24-Sep-14... 05-Aug-1... 24-Sep-... 05-Aug-1...
116647065030 Testing 40 40 0% 5 05-Aug-16... 03-Oct-16... 05-Aug-... 03-Oct-1...
116647065040 Commence Commissioning CC 0 0 0% 5 03-Oct-16 ... 03-Oct-...
116647065060 Commissioning Complete CC1 0 0 0% 5 12-Dec-1... 12-Dec-1...
116647065050 Commissioning 50 50 0% 5 03-Oct-16 ... 12-Dec-1... 03-Oct-... 12-Dec-1...
116647065070 Practical Completion D 0 0 0% 5 19-Dec-1... 19-Dec-1...

Stage 7 - SStage 7 - Scheme HandbackStage 7 - Scheme Handback 37 37 218 20-Dec-16 
16:59

14-Feb-17 
16:59

20-Dec-16
16:59

14-Feb-17 
16:59

Stage 7 MStage 7 MilestonesStage 7 Milestones 37 37 218 20-Dec-16 
16:59

14-Feb-17 
16:59

20-Dec-16
16:59

14-Feb-17 
16:59

116647071000 Start 7 Stage  (Handback) SS7 0 0 0% 218 20-Dec-16... 20-Dec-...
116647071020 Stage 7 - Complete ES7 0 0 0% 218 14-Feb-17... 14-Feb-1...
116647071010 Stage 7 - Scheme Handback 37 37 0% 218 20-Dec-16... 14-Feb-17... 20-Dec-... 14-Feb-1...

Project MProject ManagementProject Management 36 36 218 21-Dec-16 
16:59

14-Feb-17 
16:59

21-Dec-16
16:59

14-Feb-17 
16:59

116647073000 Scheme Handback 30 30 0% 218 21-Dec-16... 06-Feb-17... 21-Dec-... 06-Feb-1...
116647073010 CAF Submission - If NR Delivered CAF7 0 0 0% 224 06-Feb-17... 06-Feb-...
116647073020 Scheme Completion Report 5 5 0% 218 06-Feb-17... 13-Feb-17... 06-Feb-... 13-Feb-1...
116647073040 ORR Template Contract Completion Date ORRC 0 0 0% 218 13-Feb-17... 13-Feb-1...
116647070250 NR Collate H&S File HSF 0 0 0% 218 13-Feb-17... 13-Feb-1...
116647073050 Stage 7 Gate Review Sign-Off S7 0 0 0% 218 14-Feb-17... 14-Feb-1...
116647073060 Handback K 0 0 0% 218 14-Feb-17... 14-Feb-1...
116647073030 Conduct Stage 7 Review 1 1 0% 223 13-Feb-17... 14-Feb-17... 13-Feb-... 14-Feb-1...

Stage 8 - PStage 8 - Project CloseoutStage 8 - Project Closeout 251 251 0 14-Feb-17 
16:59

12-Feb-18 
16:59

14-Feb-17
16:59

12-Feb-18 
16:59

Grip ProcGrip ProcessGrip Process 33 33 5 15-Dec-17 
16:59

05-Feb-18 
16:59

15-Dec-17
16:59

05-Feb-18 
16:59

11664708850 Defects Liability Period Ends G 0 0 0% 5 15-Dec-1... 15-Dec-1...
11664708500 PM Prepares Final Completion Report 25 25 0% 5 15-Dec-17... 25-Jan-18... 15-Dec-... 25-Jan-1...
11664708700 Prepare Completion Certificate 2 2 0% 5 25-Jan-18... 29-Jan-18... 01-Feb-... 05-Feb-1...
11664708600 Conduct Stage 8 Gate Review 5 5 0% 5 29-Jan-18... 05-Feb-18... 25-Jan-... 01-Feb-1...

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Review Option Selection Report
QRA Workshop
Review Form A (AIP)
CAF Report If Required
Approve Form A

Prepare Contract and Procurement Strategy
Submit Draft Papers to Senior Procurement Manager
CSP1 Panel

Produce Tender Docs
Main Contract Out to Tender (ITT)

Tender  Period
Tender Return Received
Tender Evaluation Period
Tender Evaluation Complete
Sense Check/Review of Tender Scoring Matrix
Reviewed Papers to IIG CSP2 Secretary
CSP2 Panel for Approval (Contract Value between £3.5m - £30m, if >£30m CSP3 Panel)
2 Week Standstill
Main Contract Award (Single Option Development)
Contract Documentation

Contractor's Design Programme of Works
Submit Form A

Conduct Stage 4 Gate Review
Stage 4 Gate Review Sign-Off
Sponsor/PM Prepare Paper for EIRG/ERIP
Submit Papers to EIRG
EIRG Meeting
Submit Paper to ERIP
Request Authorisation at ERIP

Start Stage 5  (Detailed Design )
Project Authorised

Stage 5 Complete
Stage 5 - Detailed Design

QRA Workshop
Requested Asset Data from ADM

Review Form B
Approve Form B
Stage 5 Gate Review Sign-Off
Conduct Stage 5 Gate Review

Initial Meeting
Agree Contracting Strategy
Agree Award Criteria
Submit Draft Papers to Senior Procurement Manager
CSP1 Panel

Prepare Tender Docs
Main Contract Out to Tender (ITT)

Tender  Period
Tender Return Received
Tender Evaluation Period
Tender Evaluation Complete
Sense Check/Review of Tender Scoring Matrix
Reviewed Papers to IIG CSP2 Secretary
CSP2 Panel for Approval (Contract Value between £3.5m - £30m, if >£3
Main Contract Award (Design & Build)
2 Week Standstill

Contractors Design Works (Form B)
Submit Form B

Start Stage 6  (Construction)
Completed Asset Data to
Stage 6 Complete
Stage 6 - Construction, T

Conduct Stage 6 Review
Stage 6 Gate Review Sig

Start On Site
Mobilisation

Contractor's Construction Prog
Testing
Commence Commissioning

Commissioning Complet
Commissioning
Practical Completion

Start 7 Stage  (Handbac
Stage 7 - Complete
Stage 7 - Scheme Ha

Scheme Handback
CAF Submission - If N
Scheme Completion R
ORR Template Contra
NR Collate H&S File
Stage 7 Gate Review 
Handback
Conduct Stage 7 Rev

Defects 
PM Pr
Prepa
Condu
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Activity ID Activity Name MILE -
Mile...

Original
Duration

Remaining
 Duration

Physical
%

Complete

Total
Float

Start Finish BL Project
Start

BL Project 
Finish

11664708610 Stage 8 Review Sign Off S8 0 0 0% 5 05-Feb-18... 01-Feb-1...

Key ProduKey Products / MilestonesKey Products / Milestones 251 251 0 14-Feb-17 
16:59

12-Feb-18 
16:59

14-Feb-17
16:59

12-Feb-18 
16:59

11664708100 Start Stage 8 (Closeout) SS8 0 0 0% 223 14-Feb-17... 14-Feb-...
11664708970 Stage 8 Complete / Project Closed Out ES8 0 0 0% 0 12-Feb-18... 12-Feb-1...
11664708110 Stage 8 - Project Closeout 350 363 0% 0 14-Feb-17... 12-Feb-18... 14-Feb-... 12-Feb-1...

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Stage

Start Stage 8 (Closeo
Stage
Stage
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